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We are pleased to share the latest issue of IFIT Connection: the 
newsletter created for the global community of 350+ experts 
and advisers belonging to IFIT’s staff, governance bodies, three 
thematic practice groups, four global initiatives, eleven country  
brain trusts and two regional programmes.

Institutional updates 
GIZ, the German development agency, is a new IFIT donor. IFIT 
currently has 20 different government and foundation donors, 
none of which contributes more than 25% of the organisational 
budget. 

IFIT is also fortunate to have 15 active pro bono partners (including 
Harvard, Yale and Princeton), whose support ranges from paid 
internships and fellowships to pro bono policy research and event 
hosting.

In March, the African Court on Human and Peoples’ Rights chose 
IFIT as its partner – and our Constitution Hill Global Guidelines on 
Apex Court Appointments as the focus – for its Seventh “African 
Union Judicial Dialogue”. Organised once every two years, the AU 
Judicial Dialogue is the biggest judicial event on the continent, 
bringing together all of Africa’s Chief Justices and Constitutional 
Court Presidents. 

IFIT recently launched a Regional Programme for the Middle East 
and North Africa (MENA). Building on years of intensive IFIT work 
in individual countries ranging from Syria to Libya, Sudan and 
Tunisia, the programme aims to bring new ideas that can help 
expand the spectrum of perceived solutions to crisis and conflict 
in the region; bridge violent divides; and amplify expert voices on 
key regional issues of negotiation and transition.

We continue to expand our multimedia content and reach. Recent 
IFIT videos explore our approach to peace and reconciliation, 
the Zimbabwe Resource Group and our eight years of impact in 
Colombia. Our LinkedIn posts cover topics ranging from negative 
peace to fast-track negotiation, transition assistance and 
dialogue tools for polarised contexts. 

In May, IFIT will hold a special global meeting with a small cross-
section of members from different IFIT projects and structures 
to examine “shifting assumptions and paradigms” about 
negotiation and transition.

Country work
In Colombia, IFIT’s local team and national and local brain trusts 
inaugurated IFIT Insights: a quarterly in-person briefing series for 
ambassadors to assess and discuss underexamined challenges 
of peace and security in the country. This was complemented 
by the separate initiation of a hybrid-format briefing series 
called ConContexto, which began with a session on illicit crops. 
Meanwhile, new local field visits in the country are planned, 
starting with one in Quibdó, Chocó, which will bring together 
civil society, religious leaders, academia, and local government 
on a set of urgent conflict issues. Transitional justice likewise 
remains a high priority for the team, with a concentration on 
advancing “restorative sanctions” via the post-conflict tribunal 
and designing a realistic legal framework for ongoing negotiation 
efforts with other armed groups. 

IFIT’s Venezuelan Expert Group (GEV) continues to work quietly 
on the ground in Venezuela, speaking with all sides despite a 
clear deterioration in conditions for effective dialogue. Following 
a group strategy retreat and diplomatic visit to European capitals, 
GEV members agreed on an updated roadmap for the coming 
months of work, with the overriding objective of safeguarding 
political and civic space within the country and maintaining 
key channels of interlocution with government and opposition 
alike. Key issues for the current period around which the group 
will organise convenings and make recommendations include 
constitutional reform, regional elections, and oil sanctions, each 
of which can serve as an incentive for political negotiation. 

IFIT’s Libyan Expertise Forum for Peace and Development 
(LEFPD) continues advancing its work in the country by 
promoting incremental agreements as a practical alternative to 
comprehensive settlements that have repeatedly failed. Engaging 
local and international stakeholders, the LEFPD is working to 
identify realistic entry points for consensus-building around 
governance and economic issues. As part of this effort, IFIT hosted 
two webinars: one on the Libyan Central Bank deal and another 
on the role of incremental agreements in anticipation of the 
launch of its latest publication entitled Charting a Different Path 
Forward for Libya: The Role of Incremental Agreements. 

IFIT’s Mexican Peacebuilding Support Group (GAPMX) remains 
focused on a combined bottom-up and capital-based approach 
toward the overarching goal of progressively reducing violence 
in the country, while increasingly integrating relevant IFIT 
global initiatives such as fast-track negotiation. To that end, in 
recent months the group has held a series of high-level policy 
convenings with key state and academic institutions and 
embassies based in the capital, as well as conducting a round of 
media on the occasion of the visit of IFIT Executive Director, Mark 
Freeman (e.g., this widely-discussed El País interview). New field 
visits are being planned for the spring, beginning with Jalisco, to 
better understand and resolve the administrative, political, and 
social challenges that hinder effective justice processes in cases 
of forced disappearance.

Members of IFIT’s Support Group for Democratic Transition 
in Sudan (SGDTS) recently completed an AI-backed survey 
developed with the Civic AI Lab at Northeastern University, 
marking IFIT’s first formal use of generative AI. The survey 
examined the nature and extent of polarisation in Sudan, 
identified by SGDTS as a key factor worsening the country’s 
conflict. The findings inform a new work plan that centres on two 
components: focus groups with diverse Sudanese stakeholders 
and the creation of a targeted depolarisation toolkit designed to 
support grassroots dialogue efforts to counter polarisation and 
hate speech from the bottom up.

With the return of the displaced Bassa people back to Toto 
LGA, IFIT’s Middle Belt Brain Trust (MBBT) is consolidating the 
different top-to-bottom and bottom-to-top approaches that have 
contributed to the successful Bassa-Egbura negotiations that the 
group has been facilitating since last year. In the next couple of 
months, the MBBT will set up community grievance management 
systems in the different communities in Toto LGA to sustain the 
peace, as well as conducting a 
new round of talks to finalise a 
few outstanding issues. Based 
on a request from various State 
Governors, the group is also 
expanding the scope of the 
workshops to include political 
party leaders and traditional 
rulers in Plateau and Nasarawa states. In parallel, it is kicking off 
the implementation of a new effort to leverage and strengthen the 
dialogue capacities of women, minority and youth leaders at the 
community level.

In its efforts to promote more realistic conditions and options 
for inclusive national dialogue, IFIT’s Zimbabwe Resource Group 
(ZRG) recently published the report Promoting Bottom-Up 
Dialogue: A Study of Community-Level Dialogue Experiences 
in Zimbabwe – the culmination of a multi-year study covering 
13 cases of community dialogue conducted across the country 
between 2018 and 2023. Building on the study’s findings, 

the ZRG has embarked on a 
process to model a bottom-
up national dialogue by 1) co-
convening, together with local 
organisations, three provincial 
dialogues on youth inclusion, 
freedom of expression, and local 
governance; and 2) organising 
a “mini” national dialogue 

aimed at scaling the issues and solutions identified through the 
provincial dialogues. The lessons and best practices emerging 
from this process will feed into a broader, church-led national 
dialogue initiative that ZRG is supporting. As part of this work, ZRG 
also developed a toolkit for local dialogue in Zimbabwe, drawing 
on partner input.

Since the fall of the Assad regime in December 2024, IFIT’s 
Syria Resource Group (SRG) has rapidly mobilised. In the weeks 
following the fall of the regime, the group held constant internal 
exchanges as well as organising an immediate closed-door 
briefing to leverage the expertise within IFIT’s global network. In 
parallel, a cross-learning exchange was organised with Afghan 
experts and civic leaders to draw on their decade-long experience 
navigating Afghanistan’s democratic transition process. Marking 
a major milestone, the group also convened its first-ever strategic 
retreat inside the country in Damascus, leading to agreement 
on two key priorities for the current period: 1) the development 
of a principled framework to guide recovery and reconstruction 
efforts – ensuring that transition aid is channelled in ways that 
strengthen social cohesion and contribute to sustainable peace; 
and 2) the promotion of innovative financial instruments that can 
facilitate the flow of resources despite ongoing US sanctions that 
pose a serious risk of crippling the transition. 

IFIT’s Uzbekistan Expert Group (UZEG) continues advancing its 
work to develop an “Index of Green Entrepreneurship” (InGreen) 
for the country. The group recently met in Tashkent to discuss the 
project’s 18-month work plan for the launch of InGreen and to 
define priorities and activities for the next six months, including 
1) the development of evaluation criteria and data collection 
methods, and 2) preparations for an in-depth feedback and 
consultation process with key stakeholders such as local business 

leaders and associations, 
civil society, academia, 
independent experts, multi-
lateral organisations and the 
diplomatic community. All of 
this work will be coordinated 
locally by IFIT’s new Uzbekistan 
Project Lead, Maksud Sultanov.

Global initiatives
Last fall, IFIT’s Peace Treaty 
Initiative reached a pivotal 
moment when the Republic 
of Kenya formally expressed 
interest in becoming the lead 
and host state for our proposed 
Convention for the Support, 
Protection and Acceleration 
of Conflict Prevention and 
Resolution. In Barcelona this past February, IFIT convened its 
newly formed Working Group for the “Nairobi Convention” 
alongside a high-level delegation from the Government of Kenya 
to develop a roadmap for the steps ahead and the special IFIT-
Kenya partnership that will be central to success. In the coming 
weeks, a follow-on retreat will be held in Nairobi to formalise 
joint decisions on a range of key issues related to the legal and 
diplomatic pathways and engagements to turn the Convention 
into a reality on the accelerated schedule that IFIT and the 
Government of Kenya envisage.

Following the publication of the Constitution Hill Global 
Guidelines on Apex Court Appointments in September 2024, 
IFIT’s Initiative on Apex Court Appointments entered a new phase 
of global and local promotion, engagement, and uptake. Among 
other things, in late 2024, IFIT hosted a high-level delegation from 
the Judicial and Bar Council of the Philippines to explore how 

the Guidelines could strengthen 
the Supreme Court appointment 
process in the country. In 
addition, in partnership with the 
Africa Judicial Independence 
Fund, IFIT will convene a one-
day Law Summit on Apex 
Court Appointments in Harare, 

Zimbabwe, gathering national and regional judges and leading 
jurists to discuss the Guidelines as a benchmark for transparent 
and merit-based selection. The Summit will serve as a key building 
block for the African Union Judicial Dialogue scheduled for early 
2026 (and noted at the top of this issue of IFIT Connection).

IFIT’s Global Initiative on Polarization (a collaboration with 
the Ford Foundation) has launched the next stage of work, 
which covers the period 2025–2028 and involves additional 
philanthropic and institutional partners. Four mutually reinforcing 
lines of work are envisaged: 1) the launch in the coming weeks 
of a globally diverse community of de-polarization practice; 2) 
the creation of an annual in-person “flagship” global convening 
on polarization that has a problem-solving format, deepens 
connections within and beyond the community of practice, and 
serves as a “conveyor belt” for the extensive and important 
scientific and academic work being done but rarely reaching 
global practitioners; 3) production of a globally informed de-
polarization toolkit broadly based on the three-part solutions 
spectrum that has been developed; and 4) development of 
practice-oriented policy papers and videos that will focus on 
promising innovations in de-polarization. Some of this vision was 
presented at a high-level session organised by IFIT and Ford at the 
2025 Skoll World Forum at Oxford. 

IFIT’s Initiative on Fast-track Negotiation entered a new phase 
with the publication in January 2025 of “Fast-Track Negotiation”: 
A White Paper (M. Freeman). The paper argues that negotiation in 
the 21st century is stumbling badly on account of two interrelated 
but fixable problems: 1) practice is dominated by a single model 
of what is considered effective and legitimate negotiation; and 2) 
the dominant model’s underlying tenets, in aggregate, produce 
a form of negotiation that is very slow. The fast-track negotiation 
model is purpose built to overcome these problems and is 
currently the subject of a global dissemination and promotion 
process, as well as local training and testing in places where 
requests have been received. 

Thematic work
In the context of the dramatically changed landscape of 
development aid, IFIT’s Transition Assistance Practice Group 
(TAPG) recently published a framework on external resources, 
offering strategies to improve how countries access, manage, 
and maximise international support. It is also preparing a 
thought piece on more “internal” resources available to support 
transitions, such as diaspora investment, public-private 
partnerships, and the building of entrepreneurial ecosystems. 

Celebrating its tenth anniversary, 
IFIT’s Law and Peace Practice 
Group (LPPG) held a distinctive 
“ideation and drafting” retreat 
in Casablanca, Morocco. Four 
developments informed the 
discussion: 1) fewer and fewer 
negotiations are producing 
comprehensive agreements, and thus there are fewer and fewer 
inclusive transitions out of armed conflict or authoritarian rule 
and fewer and fewer negotiated transitional justice (TJ) policies to 
implement; 2) growing and more resistant forms of armed groups, 
warfare, weapons and autocracy are testing old assumptions 
about the possibilities for meaningful TJ; 3) more and more 
research has been calling into question the transformative 
potential and performance of TJ initiatives; and 4) there is a 
growing body of work on new challenges that negotiations and 
TJ have yet to fully absorb, including on intractable narratives, 
severe polarisation and the rise of AI. Later this year, the group 
will issue a special publication that draws on the Casablanca 
retreat discussions and the group’s ten years of research and 
advisory work.

IFIT’s Inclusive Narratives 
Practice Group (INPG) recently 
met in Antigua, Guatemala for 
its annual retreat. Challenging 
the tendency of peacebuilders 
to promote a new, unifying 
narrative from the outside, the 
INPG has spent years developing 

tools and providing advice on practical ways of changing conflict 
narratives from within and amplifying less prominent stories 
to encourage peaceful engagement. At the recent retreat, the 
group spent time examining the early findings of three seed 
projects being led by group members: one on IFIT’s application of 
narrative peacebuilding approaches in Colombia and Venezuela, 
one on divisive narratives in Kenya (being implemented in 
partnership with Kenya’s Directorate of National Cohesion and 
Values), and one on the role of narratives in collective trauma and 
resilience. The group also agreed on plans to refine and expand its 
own narrative peacebuilding approach through new short papers 
and other activities over the year.

IFIT’s research project on 
dialogue with hybrid regimes 
recently culminated in a new 
report entitled Dialogue with 
State Security Actors in Hybrid 
Regimes: Recommendations for 
Constructive Engagement. The 
report is the result of a multi-
year research process including 35 in-depth interviews across 10 
country case studies: Burkina Faso, Egypt, Georgia, Mali, Mexico, 
Myanmar, Pakistan, Peru, Sudan, and Thailand. IFIT held a 
launch event for the publication at its headquarters in Barcelona, 
bringing together over 20 experts including the report’s authors, 
key study participants, civil-military experts, retired state security 
actors, and IFIT partners. Avenues for further research and 
engagement were discussed, as was the potential for launching 
an IFIT thematic practice group on civil-military dialogue.

Regional programmes
IFIT’s Regional Programme for Latin America and the Caribbean 
is moving from “proof of concept” to “proof of action.” The focus 
this year is on providing additional advisory support to countries 
in the region, such as Ecuador, and advancing innovative 
research on an updated version of the concept of transitions in 
Latin America. In parallel, the programme continues to organise 

regional expert exchanges 
(online and in person) and 
recently conducted a fact-finding 
visit to Guatemala to analyse the 
growing tensions between the 
executive and judicial branches, 
which was a key issue discussed 
at last year’s Regional Advisory 
Council (CoALi) meeting. 

The newly established Regional Programme for the Middle 
East and North Africa (MENA) will focus in the coming weeks on 
invitations to our planned MENA Advisory Council. 
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