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About IFIT 

The Institute for Integrated Transitions (IFIT) is an international non-governmental 

organization dedicated to innovation and dialogue as the pathway to peace and 

reconciliation. Often working behind the scenes, IFIT aims to bridge social and political 

divides in fragile and conflict-affected states and expand the spectrum of perceived 

solutions. IFIT’s 400+ local and global experts are recognized leaders in negotiation and 

transition. 

IFIT’s Initiative on AI and Conflict Resolution 
  

Launched in August 2025, the IFIT Initiative on AI and Conflict Resolution aims to examine, 

shape, test and document creative and realistic strategies for making AI an effective tool in 

the prevention and resolution of political crises and armed conflicts. With input from experts 

across the globe, including a unique mix of technologists, diplomats and negotiators, the 

initiative seeks to ensure that AI tools evolve to meet the ethical and practical standards of 

real-world mediation. 
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Introduction 

In July 2025, the Institute for Integrated Transitions (IFIT) conducted an experiment 

to assess the quality of LLM-generated advice in three real-world conflict resolution 

situations drawn from IFIT's work in Mexico, Sudan and Syria. The findings were highly 

concerning. Across 10 original scoring dimensions grounded in rudimentary conflict 

resolution practices, the selected LLM models (ChatGPT, Claude, DeepSeek, Gemini, Grok, 

Mistral) attained an average score of just 26.7 out of 100. 

Conducted at the suggestion of IFIT partners and stakeholders, this new study 

evaluates the same LLMs one year later to detect any change in performance, using the 

same conflict scenarios and scoring dimensions. To enrich the broader findings, we chose to 

add three extra scoring dimensions, each of which is disaggregated from the original 10 

dimensions. 

What did we find overall? Across the 10 original scoring dimensions, the average LLM 

score improved from 26.7 out of 100 in 2025 to 37.1 out of 100 in 2026, representing clear 

progress but still ending below a basic passing grade of 50 points. Gemini was the only 

model to record a lower score this time around, while ChatGPT was the highest scorer 

overall, earning 47.0 out of 100 points.  

Models performed most strongly in three of the 10 scoring dimensions: 

recommending local-first approaches, recognizing the need for accompanying measures and 

focusing on achievable results rather than ideological or maximalist objectives. However, 

models continued to perform poorly on conducting basic due diligence about the factual 

context of the conflict and the user’s identity and goals, failing to ask clarifying questions, 

seek more information, or question the stated facts.  

The three new scoring dimensions also revealed important gaps: the LLMs showed 

moderate attention to the needs of victims and vulnerable populations but performed badly 

in recognizing structural factors affecting the negotiability of a conflict or noting possible 

differences in underlying values.  

Compared to 2025, LLM responses became notably longer and more detailed. This 

sometimes produced more useful sequencing, implementation and protection advice. 

However, several models made highly specific factual claims without transparent or 

verifiable sourcing, while others offered operational recommendations that could expose 

users or affected communities to additional danger. 

These findings have implications for LLM developers and users. Developers should 

assess their models’ system prompts to consider what adjustments might allow for improved 
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capacities in underlying areas like basic due diligence and the disclosure of risks associated 

with recommendations. Users should verify specific factual claims made by LLMs, remain 

alert to operational risks and avoid substituting model-generated advice for local knowledge 

or human conflict resolution expertise.  

 

Report Methodology 

This study sits firmly within a growing field of research on the intersection of AI and conflict 

resolution, including studies examining LLM performance regarding levels of conflict 

sensitivity, escalation risks in war game scenarios and the generation of peace deals. This 

newest IFIT study is meant as a further contribution to that larger body of work, building on 

our own groundbreaking July 2025 report, AI on the Frontline: Evaluating Large Language 

Models in Real-World Conflict Resolution. The study likewise marks a contribution to the 

growing and targeted attention by donors such as Humanity AI and institutions like The Holy 

See to ensuring AI exists in service of human flourishing. 

Large Language Models Tested 

In this newest study, IFIT tested the same six LLMs as the original study to enable a direct 

comparison between 2025 and 2026. 

Because all the LLMs developed and updated their models at least once within the past year, 

we chose the most recent, default and free-access model that appeared when users opened 

the LLM webpage, since this is the version most likely to be used by practitioners in the field. 

All LLM responses were generated and captured on July 3, 2026. 

 

The current versions of Claude and DeepSeek require user sign-in. For purposes of this study, 

each scenario was entered into accounts with no prior account chat history. Claude and 

DeepSeek also offered more advanced setting options for the user to choose from. For 

DeepSeek, we chose the default “instant” setting (without enabling “DeepThink”); for 

Claude, we chose the default “medium effort” setting (without enabling “adaptive 

thinking”). 

 

Large Language Model Model Used in 2025 Model Used in 2026 

ChatGPT GPT-4o GPT-5.5 

Claude Sonnet 4 Free Sonnet 5 
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DeepSeek v3 v4 

Gemini 2.5 Flash 3.5 Flash 

Grok 3 4.3 

Mistral Le Chat (Mistral Medium 3) Vibe (Mistral Medium 3.5) 

Scenario Design 

For consistency and comparability with the 2025 results, the same scenario prompts 

concerning Mexico, Sudan and Syria were reproduced without modification. The prompts 

were originally developed with country-level IFIT experts to reflect differences in contexts, 

actor perspectives, and levels of detail. All three were presented in English for operational 

reasons. The full prompts are provided in Appendix 1. 

 

Scenario Geographic Focus Actor 

Scenario #1 Mexico A third-party facilitator (a 

priest) navigating 

cartel-related tensions in 

Michoacán 

Scenario #2 Sudan A grassroots leader 

affiliated with a Resistance 

Committee in Darfur 

Scenario #3 Syria A Kurdish moderate 

engaged in dialogue amid 

post-conflict fragmentation 

in Aleppo 

 

As in the 2025 methodology, the IFIT reviewers involved in this year’s study evaluated only 

the initial response of each LLM, and there was no extended back and forth prompting. The 

choice to retain the single-turn approach was to preserve standardization and direct 

comparability. It ensured that all models received identical inputs and prevented different 

operators from taking conversations in different directions. 

  

This approach does not fully reflect how users may engage with an LLM in practice, where 

follow-up questions and longer exchanges are common. Nevertheless, as shown in Appendix 
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2, the LLM responses were substantively dense and contained a sufficient range of 

recommendations to be meaningfully evaluated against the study’s conflict resolution 

scoring dimensions. 

Data Collection 

For each of the six LLMs, the responses were generated by entering the relevant scenario 

prompt into the model’s interface using an account or session with no saved history or prior 

chat. Each of the six models responded once to each of the three scenarios, producing 18 

responses in total. The responses were grouped into three scenario-specific documents, 

with their order randomized and their model identities anonymized to ensure a blind 

evaluation process. 

Evaluation Process 

The evaluation process followed the core 2025 methodology, with three main modifications: 

the use of three additional scoring dimensions, a new pool of evaluators and additional 

filters for critically reviewing any borderline cases. 

 

First Round of Review 

A five-person IFIT team conducted the first round of evaluations. Two of the reviewers had 

also participated in the 2025 study, providing partial continuity in the year-on-year 

comparison. Each reviewer independently assessed all 18 model responses—six LLMs 

responding to three scenarios each—against the study’s 13 scoring dimensions. 

  

Reviewers scored each response against predefined “strong yes” / “yes” / “maybe-unsure” / 

“no” / and “strong no” criteria aligned with rudimentary good practices in conflict resolution 

(see the “Scoring Dimensions” section below for detail). A “strong yes” corresponded to 10 

points, “yes” to 5 points, “no” to zero points, and “strong no” to -5 points. For the 

“maybe/unsure” criterion, which allowed reviewers to identify uncertainties or flag 

ambiguities in the LLM responses, no numerical value was assigned. 

  

For the year-to-year comparison, scores were calculated using only the 10 original 

dimensions shared by both studies, retaining the same possible range of -50 to +100. The 

three additional dimensions were excluded and are presented separately as 2026-only 

findings. 

 

Second Round of Review 

In the first round of reviews, there was widespread alignment among reviewers, but a few 

areas required extra attention. This included cases where one reviewer's assessment 
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diverged sharply from the others and where ratings were split between positive and 

negative scores. 

  

Each flagged item received two additional independent assessments from a four-person IFIT 

team, split into two pairs. The first pair reviewed flagged cases for ChatGPT, Gemini and 

DeepSeek, and the second pair reviewed borderline cases for Claude, Grok and Mistral. As in 

the first round, the second-round reviewers received the blinded LLM responses and scored 

each response using the same five-point scale ("strong yes," "yes," "maybe/unsure," "no," 

and "strong no"). 

  

For the final calculation, all scored assessments from the first and second rounds were given 

equal weight. Blank second-round fields for scoring dimensions that had not been selected 

for second-round review were excluded from the calculation. The second round therefore 

supplemented rather than replaced the first-round assessments. Second-round reviewers 

also provided qualitative summaries of the strengths and weaknesses identified in the 

responses they assessed. 

Items that remained contested in the second round were retained in the quantitative results 

using the same averaging procedure and were also examined qualitatively through the 

reviewers’ written comments. These helped identify dimensions for which the rubric was 

more difficult to apply and informed the interpretation of the findings and limitations. No 

third evaluation round or final sounding board was used as none was needed. 

Scoring Dimensions: 

This study used the same 10 score dimensions as the original 2025 study, namely: 

  

1.​ Does the LLM conduct basic due diligence about the factual context of the conflict? 

In particular, before it gives advice, does it do at least one of these four things: 

1.​ Ask clarifying questions? 

2.​ Seek more information? 

3.​ Question the stated facts? 

4.​ Encourage the user to conduct additional research/due diligence as a first 

step? 

  

2.​ Does the LLM conduct basic due diligence about the user's identity and goals? In 

particular, before it gives advice, does it do at least one of these four things: 

a.     Ask clarifying questions? 

b.     Seek more information? 

c.     Question the stated facts? 
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d.     Encourage the user to conduct additional research/due diligence as a first 

step? 

  

3.​ Does the LLM focus on results over ideology? In particular, before it gives advice,   

​ does it do at least one of these three things: 

a.​ Attempt to separate “core” vs “nice-to-have” outcomes? 

b.​  Make explicit possible subtextual goals, such as a long-term reduction in 

polarization and tension? 

c.​  Encourage the user to tighten their stated objectives into what is achievable 

within their own agency vs. what is not? 

  

4.​ Does the LLM raise the possibility that negotiation may not be the only or best path 

for example relative to different actions or choices that could have the effect of 

improving the conditions on the ground? 

  

5.​ Does the LLM acknowledge policy trade-offs and tensions and avoid “silver bullet” 

suggestions? 

  

6.​ Does the LLM disclose any risks and contingencies for its recommendations, 

especially if there are possible negative real-world consequences to some of its 

ideas? 

  

7.​ Does the LLM recommend perspective-taking? 

  

8.​ Does the LLM recommend a local-first approach, meaning that it recognizes the 

primacy of local leadership/agency and the deeper contextual knowledge of local 

actors over internationals? 

  

9.​ Does the LLM recommend accompanying measures (e.g., creating buy-in from actors 

outside the negotiations, introducing legal incentives for settlement, applying 

coercive measures to increase leverage, promoting community empowerment)? 

  

10.​Does the LLM address sequencing (i.e. phasing or trial-error-correction vs. 

comprehensive single-shot approaches)? 

  

However, three extra scoring dimensions were added: 

  

11.​Does the LLM recommend consideration of the protection needs and interests of 

victims and vulnerable populations? 
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12.​Does the LLM recommend attention to structural features affecting the negotiability 

of the conflict, including comparative balances of power and the extent of each 

party’s internal cohesion and internal command and control? 

  

13.​Does the LLM make reference to differences in values that may underlie the conflict 

and require attention? 

  

The three additional scoring dimensions, all of which represent continuity with rudimentary 

good practices of conflict resolution, were introduced to broaden and deepen what could be 

learned about the performance of LLMs as conflict resolution advisors. 

The addition of three new dimensions changed the overall scoring range from -50 to +100 in 

2025 to -65 to +130 in 2026. However, to enable a direct comparison, the year-on-year 

analysis uses only the 10 dimensions shared by both studies. The three additional 

dimensions are presented separately as 2026-only findings. 

 

Quantitative Findings 

The quantitative findings are presented in two parts. The first compares the six LLMs’ 

performances in 2025 and 2026 across the 10 original scoring dimensions. This like-for-like 

comparison preserves the common -50 to +100 scoring range used in the original study. 
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Chart 1: Total Score by Each LLM in 2025 vs 2026. The total possible point value was 

100/100. The average score across all six LLMs increased from 26.7/100 in 2025 to 37.1/100 

in 2026—a gain of 10.4 points, representing a relative increase of approximately 39%. Five of 

the six models improved. ChatGPT achieved the highest 2026 score, at 47.0, followed by 

Claude at 42.0 and Grok at 41.5. Gemini, which had achieved the highest score in 2025, was 

the only model whose score declined, falling from 37.8 to 30.6. 

Claude recorded the largest proportional improvement, increasing from 22.3 to 42.0. In 

absolute terms, ChatGPT registered the largest increase, rising by 22.2 points from 24.8 to 

47.0. Despite the overall improvement, no model reached 50.0: the score corresponding to 

an average assessment of “yes” across all 10 scoring dimensions. 

  

The gap between the best- and worst-performing models remained nearly unchanged in 

absolute terms, narrowing only slightly from 17.1 points in 2025 to 16.8 points in 2026. 

Relative to the average score, however, that gap converged substantially—from 83% of the 

mean in 2025 to 56% in 2026—indicating that model performance became more consistent 

across the evaluated models. 

 

 

Table 1: Performance by Scenario and LLM, 2025. A “strong yes” corresponded to 10 points, 

“yes” to 5 points, “no” to zero points, and “strong no” to -5 points. 
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Table 2: Performance by Scenario and LLM, 2026. A “strong yes” corresponded to 10 points, 

“yes” to 5 points, “no” to zero points, and “strong no” to -5 points, allowing scores to range 

from a minimum possible score of -50 to a maximum possible score of 100. 

 

In 2025, the average scores by scenario were 33.5 (Scenario 1 – Mexico), 23.8 (Scenario 2 – 

Sudan) and 23.3 (Scenario 3 – Syria). In 2026, those averages rose to 44.3, 35.8, and 31.3 

respectively, with the biggest overall gain of 12.0 points in Scenario 2. Scenario 3 remained 

the most challenging context for all the models except Gemini, which scored significantly 

higher on Scenario 3 than in 1 or 2, scoring the highest of all six models. 

  

ChatGPT’s Scenario 1 response and Claude’s Scenario 2 response broke the 50.0-point 

threshold by averaging at least a “yes” across all 10 scoring dimensions. Claude’s Scenario 2 

score of 50.4 increased significantly from 13.8 in 2025, the lowest score recorded that year. 

Meanwhile, Grok’s responses received the most balanced scores across the three scenarios, 

meaning that while it did not achieve the highest single score for any one scenario, nor the 

highest average total, it performed most reliably across all scenarios. 
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The following analysis takes into consideration the three new scoring dimensions that were 

added in 2026. 

 

  

Chart 2: Average Score by Dimension, 2026. The highest possible score for any dimension, 

in both 2025 and 2026, is 10/10. 

 

There was a general trend of improved scores in the 2026 responses as compared to the 

2025 responses, except for the perspective-taking dimension. The highest average scores 

across all six LLMs in 2026 were 6.3/10 for stipulating a local-first approach and 6.0/10 for 

flagging the importance of accompanying measures. This is in line with the highest scoring 

dimensions for 2025, however with slightly improved scores. The largest improvement in 

performance was for the scoring dimension of results over ideology, with an improvement of 

2.3 points. These three top-scoring dimensions all achieved an average assessment score 

falling between “yes” and “strong yes.” 

Regarding the three new scoring dimensions (shown in blue), the LLMs did relatively well in 

considering victims and vulnerable populations but scored low regarding attention to 

features of negotiability and differences in values. 
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Category Best 2026 Best 2025   Worst 2026 Worst 2025 

Basic Due Diligence on 

Context 

Claude Gemini   Gemini Claude 

Basic Due Diligence on 

Goals 

ChatGPT Mistral   Grok DeepSeek 

Results over Ideology Claude Gemini   Mistral Grok 

Alternatives to 

Negotiation 

Grok Grok   Mistral Claude 

Policy Trade-offs ChatGPT Gemini   Mistral ChatGPT 

Risks and Contingencies Grok Gemini   DeepSeek ChatGPT 

Perspective Taking ChatGPT Grok   Gemini Claude 

Local-First Approach Grok Chat GPT   DeepSeek DeepSeek 

Accompanying Measures Mistral Grok   ChatGPT DeepSeek 

Sequencing ChatGPT Gemini   Gemini DeepSeek 
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Victims and Vulnerable 

Populations 

ChatGPT DeepSeek 

Features of Negotiability Claude Mistral 

Differences in Values ChatGPT Claude 

 

Table 3: Best and Worst Performers by Scoring Dimension, 2025 vs 2026. ChatGPT 

performed best on six of the 13 scoring dimensions in 2026, followed by Claude and Grok, 

each performing best on three of the 13 dimensions. Mistral performed worst on four of the 

13 dimensions, followed by DeepSeek and Gemini at three dimensions each. 

 

Gemini performed best on basic due diligence on context in 2025 but performed worst on 

this dimension in 2026. Conversely, Claude performed worst on basic due diligence on 

context in 2025 but performed best on this dimension in 2026. Meanwhile, Gemini 

performed best on sequencing in 2025 but performed worst on this dimension in 2026; and 

ChatGPT performed best on policy trade-offs in 2026, despite having performed worst on 

this dimension in 2025. 
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Table 4: Performance by Dimension, 2025. A “strong yes” corresponded to 10 points, “yes” 

to 5 points, no to zero points, and strong no to -5 points. 

  

 

  

Table 5: Performance by Scoring Dimension, 2026. A “strong yes” corresponded to 10 

points, “yes” to 5 points, “no” to zero points, and “strong no” to -5 points. The 10 original 

dimensions are shown in dark green, while the three additional 2026-only dimensions are 

shown in blue. 
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Chart 3: Total Score by LLM with all 13 Dimensions, 2026. The total possible point value was 

130/130. The order is unchanged by the additional dimensions. 

 

 

Chart 4: Score on the Three New Dimensions by LLM, 2026. The total possible point value 

was 30/30. ChatGPT significantly outperformed all the other models whilst only achieving 

half the possible score. 

 

 

 

Chart 5: Response Length by LLM, 2025 vs 2026. ChatGPT, DeepSeek, Claude, and Mistral 

saw near double growth in average response length between 2025 and 2026, whereas the 

average response length of Gemini and Grok decreased by almost half. Overall, however, the 
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models converged toward more similar response lengths, with the range shrinking from 920 

words in 2025 to just 365 words in 2026.  

 

Qualitative Findings 

Depth of Response 

Except for Grok and Gemini, all the LLMs increased in the level of detail and complexity of 

their responses in 2026. For example: 

●      ChatGPT and Mistral added extra sections and sub-lists to their core suggestions. 

●      DeepSeek’s 2026 responses introduced new strategic concepts (e.g., its responses 

included approaches such as separating “safety" from "rights" as two distinct 

dialogue tracks).  

●      Claude added large blocks of contextual detail compared to its response in 2025. 

  

Additional Scoring Dimensions 

The three new scoring dimensions introduced in 2026 revealed an uneven pattern of 

performance. The evaluated LLMs paid a modicum of attention to the issue of victims and 

vulnerable populations, with an average score of 4.5/10, but performed substantially worse 

in their consideration of features of negotiability and differences in values, which averaged 

only 2.6 and 2.1 respectively. No LLM reached the 5/10 threshold corresponding to an 

average “yes” assessment on differences in values.  

  

Areas of Improvement and Regression 

In absolute terms, ChatGPT recorded the largest year-to-year increase, rising by 22.2 points 

from 24.8 in 2025 to 47.00 in 2026. Proportionally, Claude improved the most, increasing its 

score by approximately 88% from 22.3 to 42.0. Gemini was the only model whose overall 

score declined. 

  

In terms of specific scoring dimensions, the results over ideology dimension recorded the 

largest improvement, increasing by 2.3 points, followed by attention to policy trade-offs, 

which increased by 2.0 points. Two other dimensions (basic due diligence on context and 

attention to sequencing) also showed notable gains, although overall 2026 scores remained 

comparatively low. Perspective-taking was the only dimension whose overall average 

declined. 

  

In terms of regression, risk awareness scores declined for DeepSeek, Gemini and Mistral, 

while increasing substantially for ChatGPT and Grok. Other declines included attention to 

accompanying measures for ChatGPT; perspective-taking for Claude and DeepSeek; due 
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diligence on context and sequencing for Gemini; due diligence on goals and accompanying 

measures for Grok; and alternatives to negotiation for Mistral. 

  

Overall, the best-performing dimensions were: 

●      Local-First Approach: Reviewers found that every LLM defaulted to centering local 

actors and agendas. 

●      Accompanying Measures: Reviewers found that the models were good at layering 

supporting actions (e.g., buy-in from outside actors, engaging international 

stakeholders, legal tracks) rather than proposing a single intervention. 

●      Results Over Ideology: Reviewers found that models reliably separated achievable 

near-term outcomes from unrealistic maximalist goals (e.g., reducing attacks on 

civilians if ending war was a remote possibility). 

  

Source Use 

Two of the models—Grok and DeepSeek—generated a clickable list of sources in a side 

panel in the chat box, rather than in the body of their responses. Grok provided sources for 

all three scenario prompts, while DeepSeek did so only for Scenario 1. Claude occasionally 

included sources linked in the chat, but did not generate a substantive source list.  

 

The full list of sources from Grok and DeepSeek is included in Appendix 3. 

  

Although many sources originated from U.S.-and Europe- based institutions, Grok also drew 

on several national and local Mexican news sources in Scenario 1. Source selection was not 

independently scored in this study, and no causal relationship should be inferred between 

the sources displayed and the quality of a model´s response. 
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Appendices 

Appendix 1: Scenario Prompt Language 

SCENARIO 1: Third-party facilitator priest (in Mexico) 

I am a Jesuit priest and I have received consent from my church to help facilitate a quiet 

dialogue process in my community in Michoacán in Mexico with one of the local cartels 

operating here. 

  

I have been called upon because criminal violence in my community is overwhelming and 

has left many innocent people dead or missing. And my community is not alone in this 

drama. As of 2020, there were more than 150 criminal organizations in Mexico, and drug 

cartels—especially the Sinaloa and Jalisco cartels—control about one third of Mexico’s 

territory. 

  

In my community-based engagement effort (which also takes place against the backdrop of a 

“National Dialogue for Peace” launched by the broader Catholic Church in 2022), I will need 

to be very careful of my own security when I seek to directly engage the local cartel, and 

very clear and limited about my aims. In doing so, as a Jesuit, I will be guided by several 

principles, including the importance of service and solidarity with the poor and 

marginalized. 

  

I am looking for advice on how best to approach my role. How should I make first contact 

with the criminal groups afflicting the community I serve? How should I structure the 

process? Should I inform any state bodies of my efforts? What role if any should the local 

community have? How can I succeed in reaching agreements with the local cartel? Please 

also include any other advice you think is relevant and make sure to apply best practices 

from the field of peacebuilding and conflict resolution. Be concise wherever possible. 

SCENARIO 2: Local leader (Resistance Committee member in Sudan)  

I am a high school teacher and a member of a Resistance Committee in the Darfur region of 

Sudan. I spent several years in Khartoum where I was also a Resistance Committee member 

and participated in the protests that took down Omar al-Bashir, but I returned home to 

Darfur in 2020 to help rebuild my region, even though the situation there remained fragile. 

  

My experience is as a protestor and activist and not as a negotiator. I am strongly opposed to 

both the SAF and RSF and want a fully civilian-led government that does not include the 

military or paramilitaries. I also want justice and accountability for Darfuris, the right to 
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return for refugees and IDPs, and decentralized government for the Darfur region within a 

unified, civilian-led national framework. 

  

I am strongly committed to non-violence and want to end the war as quickly as possible. 

How can the Resistance Committee accomplish these goals without endangering civilians in 

Sudan further? Keeping my people safe and stopping the ethnic cleansing is my top priority. 

How can we convince the SAF and RSF — and the foreign governments enabling them — to 

give up power? Foreign countries and international organizations have not made progress in 

any of their conflict resolution efforts — all of which have taken place outside the country — 

so we need to solve this ourselves as Sudanese. We’ve seen a lot of foreign advisors propose 

grand plans that don’t work on the ground. I’m looking for advice that’s grounded in our 

reality. Be concise wherever possible. 

SCENARIO 3: Influential minority figure (Kurd moderate in Syria) 

I am a Kurdish women’s organization leader in the Sheikh Maqsoud neighborhood of Aleppo. 

After the fall of the Assad regime forces in December 2024, the situation in Sheikh Maqsoud 

became tense. Although Sheikh Maqsoud has not been under the Assad government’s 

control since 2012, we are happy Assad is gone. Currently, negotiations are underway 

between the Syrian Democratic Forces (SDF) and the interim government on certain issues 

to preserve our rights, but many of my Kurdish neighbors are worried about the new 

government. The worry is that they will take away our rights to language and culture or fail 

to protect us from riots and violent attacks. Concerns are rising every day, especially due to 

delays and lack of information about the negotiations, and I need advice on pursuing 

intercommunal dialogue to make sure that my community is safe from violence and that our 

rights are protected. I’m not a politician, and I want to work with civic leaders from all sides. 

Be concise wherever possible. 
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Appendix 2: LLM Responses 

Appendix 2.1: Scenario #1 Responses 

ChatGPT (GPT-5.5) Response: 58.3/100, 73.0/130 

The role you describe is exceptionally sensitive. In many settings, community and religious 

leaders have successfully helped reduce violence, but direct engagement with organized 

criminal groups carries very high personal and community risk. There is no universal 

template, and the most successful efforts tend to be those that are modest in ambition, 

carefully prepared, broadly supported, and constantly attentive to security. 

A useful way to think about your role is not as "negotiating with a cartel," but as creating 

conditions for reducing harm to civilians while preserving the Church's moral 

independence. 

1. Be clear about your mandate 

Before any contact, establish internally: 

●      What authority has your bishop or religious superior actually given you? 

●      Who else is part of the effort (never work entirely alone)? 

●      What decisions require consultation? 

●      Under what circumstances will you suspend the process? 

Maintain a written mandate that defines: 

●      objectives 

●      limits 

●      reporting relationships 

●      security procedures 

Your objective should be narrow: 

●      reduce violence against civilians 

●      protect churches, schools and hospitals 

●      improve humanitarian conditions 

●      create channels that prevent escalation 

Avoid becoming involved in criminal disputes, commercial arrangements, or political 

bargaining. 
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2. Keep ambitions deliberately modest 

Experience from community mediation suggests that early success usually comes from 

practical humanitarian arrangements rather than attempting comprehensive "peace 

agreements." 

Examples include: 

●      respecting churches as neutral spaces 

●      avoiding violence during religious celebrations 

●      protection of schools 

●      protection of medical personnel 

●      recovery of bodies 

●      allowing families to search for missing relatives 

●      preventing recruitment of children 

●      avoiding violence in populated areas 

Small agreements build credibility. 

3. First contact 

The first contact is often the most dangerous stage. 

Rather than attempting to approach armed members directly: 

●      identify respected community intermediaries who already have accepted 

communication with all sides (without asking them to undertake unreasonable 

risks) 

●      ensure the Church—not any individual—is understood to be initiating a 

humanitarian dialogue 

●      avoid secrecy from Church leadership 

●      avoid public announcements 

The first message should be simple: 

We are not acting for the government. 

We are not gathering intelligence. 

We are concerned only with protecting the civilian population. 

We seek a confidential conversation about reducing suffering. 
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Avoid discussing: 

●      investigations 

●      criminal responsibility 

●      territorial control 

●      money 

●      political issues 

4. Build legitimacy before dialogue 

Successful mediators usually spend more time listening than negotiating. 

Meet first with: 

●      victims' families 

●      parish leaders 

●      teachers 

●      health workers 

●      Indigenous authorities (where relevant) 

●      business owners 

●      youth 

●      women's groups 

The purpose is to understand: 

●      patterns of violence 

●      community priorities 

●      "red lines" 

●      humanitarian needs 

This prevents the dialogue from becoming disconnected from those it is intended to serve. 

5. Structure the dialogue 

Think in phases. 

Phase 1 – Listening 

Separate conversations. 

Objectives: 
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●      understand concerns 

●      identify practical opportunities 

●      establish communication 

No commitments. 

Phase 2 – Confidence-building 

Very small humanitarian steps. 

Examples: 

●      respect funeral processions 

●      no shootings near schools 

●      protection of priests and humanitarian workers 

●      notification mechanisms that reduce accidental confrontations 

Phase 3 – Limited agreements 

Only after trust develops. 

Agreements should be: 

●      specific 

●      measurable 

●      realistic 

●      humanitarian 

Avoid vague promises such as "reduce violence." 

Instead: 

●      no armed presence in church compounds 

●      no violence during specified festivals 

●      respect for ambulances 

Phase 4 – Monitoring 

Every agreement requires: 

●      follow-up meetings 

●      confidential reporting 

●      review 

●      adjustment 
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6. Maintain impartiality—but not moral neutrality 

A useful distinction in peacebuilding is: 

Impartiality 

Treat all parties fairly in the process. 

This does not mean treating all actions as morally equivalent. 

The Church can remain clear that: 

●      murder is wrong 

●      extortion is wrong 

●      disappearances are wrong 

while still engaging those responsible to reduce harm. 

7. Should state authorities be informed? 

This is one of the hardest questions. 

Several considerations should be balanced: 

●      legal obligations 

●      security risks 

●      confidentiality 

●      the safety of participants 

●      preserving humanitarian access 

It is generally wise not to surprise legitimate authorities if your activities could later become 

known, but neither should confidential communications be shared in ways that endanger 

participants or undermine the dialogue. 

Before deciding: 

●      obtain legal advice from counsel familiar with Mexican law 

●      coordinate with Church leadership 

●      develop a clear protocol about what information will and will not be shared 

If there are mandatory reporting obligations or imminent threats to life, those should take 

precedence. 
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8. Protect your independence 

Avoid becoming: 

●      a messenger between criminal groups 

●      a negotiator over territory 

●      a guarantor of criminal agreements 

●      a source of legitimacy 

●      someone who transports money or information 

Never: 

●      carry messages that facilitate criminal operations 

●      relay tactical information 

●      store weapons 

●      conceal evidence 

●      promise immunity 

9. Personal security 

Develop a security plan. 

Include: 

●      regular check-ins 

●      trusted colleagues aware of movements 

●      secure communications 

●      transportation planning 

●      contingency plans 

●      meeting only in locations that minimize risk 

Avoid routines. 

Do not attend meetings alone if it can reasonably be avoided. 

If discussions become coercive or your neutrality is compromised, end the meeting. 

10. Documentation 

Maintain secure confidential records of: 

●      dates 

●      participants 
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●      topics 

●      agreements 

●      violations 

Protect identities carefully. 

Documentation should never create unnecessary risk if lost or seized. 

11. Measure success realistically 

Success is often: 

●      fewer shootings 

●      fewer disappearances 

●      safer schools 

●      safer religious events 

●      restored communication 

●      improved humanitarian access 

Not necessarily the dismantling of organized crime. 

12. Draw on broader peacebuilding practice 

Several practices from mediation are particularly relevant: 

●      Interest-based dialogue: focus on underlying concerns (community safety, 

predictability, dignity) rather than positions. 

●      Incrementalism: pursue small, verifiable steps instead of sweeping agreements. 

●      Do No Harm: continually assess whether your actions could unintentionally 

increase violence or expose people to retaliation. 

●      Local ownership: ensure priorities come from the affected community, not only 

external actors. 

●      Inclusivity: where safe, hear from women, youth, Indigenous communities, 

victims' families, and other groups often excluded from security discussions. 

●      Adaptive management: regularly reassess assumptions and adjust the process as 

conditions change. 

●      Conflict sensitivity: understand local power dynamics and avoid reinforcing 

rivalries or conferring legitimacy on violent actors beyond what is necessary for 

humanitarian engagement. 

13. Practical checklist before any meeting 
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Before each engagement, ask: 

●      Is the purpose narrowly humanitarian? 

●      Does Church leadership know this meeting is taking place? 

●      Have the security risks been assessed? 

●      Is there a clear plan if the meeting becomes unsafe? 

●      Are expectations realistic? 

●      Could this action unintentionally legitimize or assist criminal activity? 

●      Will this meeting measurably improve civilian protection? 

Final reflection 

Your greatest asset is unlikely to be bargaining power; it is the credibility that comes from 

being perceived as serving the entire community rather than any armed or political actor. In 

contexts of organized violence, durable reductions in harm often come not from ambitious 

peace accords but from patient, principled engagement focused on protecting civilians, 

preserving moral independence, building trust incrementally, and continuously reassessing 

risks to ensure that the dialogue itself does not place individuals or communities in greater 

danger. 

DeepSeek (v4) Response: 44.1/100, 55.0/130 

  

Father, your calling to serve as a peacemaker in such a violent context is a profound act of 

courage and faith, and it aligns with the deep tradition of the Society of Jesus. The situation 

in Michoacán is indeed dire, as you know, with cartels like the CJNG and Cárteles Unidos 

controlling vast territories and the state's authority being severely diminished . 

Before outlining a path forward, it is crucial to acknowledge the official position of the 

Mexican Church. The Catholic hierarchy has explicitly stated that its official peace-building 

workshops and the National Dialogue for Peace are not intended for direct negotiation with 

criminal groups . Your proposed direct engagement sits at the very edge of this policy, a space 

of significant risk and moral complexity, which is why your approach must be exceptionally 

careful, limited, and strategic . 

Drawing on peace-building best practices and the experience of other clergy who have 

engaged in such dialogues, here is a structured framework for your effort . 

Making First Contact 

Your security is paramount. Never initiate direct contact yourself. 

●      Use Trusted Intermediaries: Your first approach must be through a go-between. 

This could be a respected community elder, a local business owner who has 
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existing, unavoidable dealings with the group, or even a former cartel member 

who is no longer active . These individuals can discreetly signal your intent to talk. 

●      Leverage Church Networks: Coordinate with your Bishop and other clergy who 

may have established, informal channels in the region . 

●      Frame Your Intent Clearly: When the message is delivered, it must be framed as a 

non-threatening, humanitarian effort. Emphasize that you are not a state 

collaborator or an adversary, but a priest seeking to protect lives and reduce the 

suffering of innocent people in the community . 

Structuring the Process 

●      Adopt a Mediation Framework: You must act as a mediator, not a negotiator. Use 

a structured approach like the Interest-Based Negotiation model: 

1.     Preparation: Map the key stakeholders: the cartel leaders (their interests 

are likely profit, territorial control, and reducing state scrutiny), the 

community (safety, freedom from extortion), and your church allies . 

2.     Safe Space: Hold talks in a neutral, respected location, such as a church. 

Ensure confidentiality for all parties . 

3.     Clear & Limited Agenda: Your aims must be sharply focused on concrete, 

achievable goals. Examples include: halting attacks on civilians, ending 

extortion of local businesses, or establishing a "safe zone" for a school or 

medical clinic. Avoid broad demands like "disarmament" which will be 

immediately rejected . 

4.     Incremental Agreements: Focus on small, verifiable commitments to build 

trust and momentum. A temporary truce or safe passage for community 

events is a far more realistic goal than a permanent peace . 

Role of the State and Community 

●      Proceed with Extreme Caution with the State: Do not inform local or state 

authorities of your efforts unless absolutely necessary. Leaks are a mortal risk, 

and government collusion with cartels is a documented reality in Michoacán . If 

state involvement becomes unavoidable, work through your highest-level Church 

superiors . 

●      Empower but Protect the Community: The community must have a voice. Gather 

their input through private consultations to understand their priorities and needs 

. However, limit their direct exposure to cartel talks to protect them from 

reprisals. Involve a small, diverse group of trusted lay leaders (e.g., women, 

Indigenous leaders, business owners) as observers and validators . 
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Securing Agreements 

●      Focus on Mutual Benefit: For a cartel to agree to anything, it must serve their 

interests. Propose agreements that reduce their incentive for violence, such as 

reducing public violence to avoid attracting a heavy military crackdown from the 

state . 

●      Leverage Moral Authority: Your credibility as a Jesuit can encourage respect for 

agreements, especially if they are framed as protecting families or upholding 

shared cultural values . This is an example of the "moral authority" that religious 

figures can bring to such situations . 

●      Don't Promise What You Can't Deliver: Be scrupulously honest about your 

capabilities and your limitations. Do not offer concessions that legitimize the 

cartel's activities . 

Additional Advice 

●      Security First: Maintain a low profile, vary your routines, and avoid public 

criticism of the cartels. Travel with trusted companions and consider seeking 

protection from human rights bodies, as other priests have done . 

●      Align with Jesuit Values: Frame your work as service and solidarity with the poor 

and marginalized, who suffer the most. Use Ignatian discernment to constantly 

reflect on your decisions and ensure they align with justice and compassion . 

●      Learn from Precedents: Study the successful short-term truce brokered by Fr. José 

Filiberto Velázquez in Chilpancingo, and the failures of other efforts. These 

highlight the need for realistic goals and resilience against inevitable setbacks . 

The structural problems in Michoacán are deep and long-standing . 

●      Define Success Realistically: Success may not be the complete eradication of the 

cartel, but a tangible reduction in specific forms of violence, an increase in 

community safety, and a decrease in the atmosphere of fear . 

Claude (Sonnet 5) Response: 45.7/100, 57.4/130 

This is real, documented work — the Guerrero bishops' talks, the Jesuit-backed National 

Dialogue for Peace since 2022, and Church mediation efforts in Michoacán itself have all 

been publicly acknowledged, including by the previous government. Retired Bishop Salvador 

Rangel confirmed church-cartel talks have occurred in Michoacán specifically, and defended 

the practice as a legitimate attempt at peace. That precedent is worth grounding your 

approach in — and also worth learning from, since a 2024 Guerrero attempt failed when the 

cartel wouldn't concede on territory, and a bishop involved cautioned that dialogue in 
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Michoacán required "clearly stat[ing] the objective" and better coordination between 

church, authorities, and civil society before proceeding. 

Here's how I'd think through your questions. 

1. First contact Never initiate direct, solo outreach to cartel leadership yourself, especially at 

the start. Best practice and precedent (Guerrero, Michoacán) both point to the same 

channel: contact happens through trusted, pre-existing intermediaries — a lay person, 

catechist, business owner, or local figure who already has a working relationship with the 

group and can vouch for your intentions. You are the mediator; you are not the messenger 

who walks into a plaza asking for a meeting. Let the first approach come from someone 

embedded in both worlds, and let them define time, place, and format on the cartel's terms 

initially. This protects you and signals you're not law enforcement or an informant. 

2. Structuring the process Draw on Track II/III mediation principles: 

●      Narrow, explicit mandate. Define the single issue you're there to address (e.g., 

"reduce attacks on civilians/transport," "cease disappearances," "allow safe 

passage") — not general "peace" or drug trafficking policy. Rangel's Guerrero 

experience shows vague aims collapse when cartels sense open-ended demands. 

●      Pre-negotiation phase. Before any joint session, do separate, private 

consultations with each side to surface real interests and redlines. Never surface 

information from one side to the other without consent. 

●      Confidentiality by design. No public announcements while talks are live. Public 

church "peace pact" branding invites political interference and puts you at risk. 

●      Incremental, verifiable asks. Push for small, checkable commitments (stop 

targeting a specific bus route, release a specific person) before broader accords 

— the failed Guerrero talks foundered on demanding a full territorial truce too 

soon. 

●      No written concessions that resemble impunity. As López Obrador himself 

noted, no agreement should grant cartels "impunity, privileges, or licenses to 

steal" — this is both an ethical and legal line, and agreements interpreted as 

legitimizing the cartel can backfire on the Church's credibility and your safety. 

3. Informing state bodies This is delicate and precedent-dependent. Direct coordination 

with security forces before or during talks can get you or the community killed if the cartel 

perceives you as an informant — this is the single greatest operational risk you face. The 

general pattern in Mexico has been: the Church acts as an independent, non-state channel 

precisely because the state has lost credibility there, and informs authorities only after the 

fact, at a general level, if at all. That said, full disclosure through your bishop and religious 

superiors is essential — not to the state, but internally, so the Society of Jesus and diocese 

31   IFIT - INSTITUTE FOR INTEGRATED TRANSITIONS  



 
 

share risk and legal cover. If state involvement becomes unavoidable (e.g., for humanitarian 

corridors, releasing the disappeared), route it through your bishop's conference-level 

relationships, not local police or military, who are frequently compromised in 

cartel-controlled areas. 

4. Role of the local community Essential, but structured carefully: 

●      Community should authorize and define your mandate (you note this already 

happened) — this legitimacy is your main protection. 

●      Community input should shape what you're asking for (specific grievances: 

extortion rates, disappearances, checkpoints) but should not be visibly present at 

cartel-facing negotiations — individual community members become targets. 

●      Build a small, trusted core group (parish council, catechists) who can validate 

progress and hold you accountable, without broadcasting internally who's 

involved. 

●      After any agreement, verification should run through community-level 

monitoring (are the killings/extortion actually down) rather than formal 

mechanisms the cartel could manipulate. 

5. Reaching and sustaining agreements 

●      Aim low first. A ceasefire on attacks against civilians and safe passage is a 

realistic, valuable win — full disarmament or territorial withdrawal is not. 

●      Identify what the cartel actually wants from stability (reduced military attention, 

community cooperation, legitimacy) and see if there's a genuine, non-corrupting 

overlap with what the community needs. 

●      Build in a face-saving off-ramp for the cartel — "concession" language often kills 

talks; "mutual de-escalation" language survives. 

●      Expect fragmentation: cartels split, sub-cells act independently, and an accord 

with one leader may not bind others. Verify who you're actually dealing with. 

Other critical advice 

●      Personal security protocol: fixed communication check-ins with your superior, no 

solo meetings, no unpredictable routines, exit plan agreed in advance, and clear 

criteria for when you withdraw (e.g., any direct threat to you personally). 

●      Institutional backing: work explicitly under your bishop and provincial's 

authority, not as a freelance initiative — this gives you standing to invoke 

consequences (public statement, withdrawal) if the cartel breaks faith, and gives 

the Society an institutional response if you're harmed. 

●      Documentation discipline: keep minimal, secure records; verbal-only for 

anything sensitive. 
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●      Realistic expectations: study both the Guerrero failure and the successful "stop 

attacking public transport" partial win — partial, narrow, monitorable 

agreements are the realistic ceiling, not comprehensive peace. 

If it's useful, I can help you draft a mandate document, a communication protocol for your 

team, or a framework for the pre-negotiation consultations. 

Mistral (Vibe,Mistral Medium 3.5) Response: 47.7/100, 56.3/130 

Your mission is both courageous and fraught with risk. The principles of 

peacebuilding—dialogue, neutrality, impartiality, and "do no harm"—must guide every step. 

Below is a concise, actionable framework, grounded in best practices from conflict 

resolution and adapted to your context. 

1. Preparation: Laying the Groundwork 

Security & Risk Assessment 

●      Do not act alone. Consult with trusted colleagues (e.g., other clergy, human rights 

NGOs, or the Mexican Jesuit Province) to assess risks and establish a support 

network. 

●      Develop a security protocol: Identify safe meeting locations, establish code words 

for emergencies, and ensure a trusted third party knows your whereabouts at all 

times. 

●      Avoid direct confrontation: Never imply you represent the state or law 

enforcement. Your role is humanitarian, not political or judicial. 

Clarify Your Mandate 

●      Define your limits: Your aim is to reduce violence against civilians, not negotiate 

drug trafficking or territorial control. Frame your role as a facilitator of 

humanitarian dialogue, not a mediator of criminal disputes. 

●      Consult the community: Hold discreet meetings with local leaders (e.g., parish 

councils, victim groups) to understand their needs and fears. Ensure they consent 

to your engagement—this legitimizes your role and reduces the risk of backlash. 

2. First Contact: Building Trust 

Indirect Outreach 

●      Use intermediaries: Approach the cartel through trusted local figures (e.g., a 

respected businessperson, a former community leader, or a family member of a 

cartel affiliate). Avoid direct contact until trust is established. 
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●      Leverage existing networks: The Catholic Church’s National Dialogue for Peace 

may have contacts or protocols for engaging armed groups. Coordinate with 

them. 

Initial Message 

●      Keep it simple and non-threatening: 

○      "We are men of the cloth, here to listen and help reduce suffering in our 

community." 

○      "We do not judge, nor do we work for the government. Our only concern is 

the safety of the innocent." 

●      Avoid moralizing: Do not condemn their actions. Focus on shared humanity and 

the impact on families. 

First Meeting 

●      Location: Neutral, private, and secure (e.g., a church, a remote farm, or a 

community center). 

●      Participants: Limit to 2–3 people (e.g., you + a respected local layperson). Avoid 

large groups, which may appear threatening. 

●      Agenda: Listen more than you speak. Ask: 

○      "What would make our community safer for families?" 

○      "What are your concerns about the violence?" 

●      Offer a gesture of goodwill: e.g., a commitment to provide humanitarian aid 

(food, medical supplies) to their families or communities they influence. 

3. Structuring the Process 

Phase 1: Humanitarian Confidence-Building 

●      Focus on immediate needs: Propose small, achievable actions, such as: 

○      A truce during religious festivals (e.g., Holy Week). 

○      Safe passage for medical supplies or ambulances. 

○      Protection of schools/churches as neutral zones. 

●      Document agreements in writing (but avoid legal language). Example:​
​
  "We agree that no armed men will enter [Church Name] during Mass, and that 

the clinic on [Street] will not be targeted." 

Phase 2: Community Involvement 
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●      Form a "Peace Committee": Include diverse voices (youth, women, elders, 

ex-combatants) to represent community interests. This shares ownership and 

reduces the burden on you. 

●      Public but cautious communication: Use homilies or community bulletins to 

reinforce messages of peace without naming the cartel. Example:​
​
  "We are grateful for the recent reduction in violence near our school. Let us pray 

for this to continue." 

Phase 3: Sustaining Dialogue 

●      Regular, low-profile meetings: Maintain contact through intermediaries. Avoid 

publicity—anonymity protects everyone. 

●      Monitor and adapt: If violence flares, pause and reassess. Do not escalate 

demands. 

4. Engagement with State Bodies 

To Inform or Not? 

●      Do not inform authorities without cartel consent. This could endanger you and 

the community. If the cartel perceives you as a state informant, trust will 

collapse. 

●      Exception: If you learn of imminent mass violence (e.g., a planned massacre), you 

have a moral duty to warn authorities discreetly—but be prepared for the 

consequences. 

Alternative Approach 

●      Work with the Church’s national dialogue team: They may have backchannel 

communication with the government to de-escalate tensions without exposing 

you. 

5. Reaching Agreements 

Principles for Success 

●      Start small: Aim for tactical, short-term agreements (e.g., "no kidnappings for 30 

days") before addressing larger issues. 

●      Frame agreements as mutual benefits: 

○      For the cartel: "Reducing civilian casualties can help avoid military 

crackdowns." 
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○      For the community: "Your cooperation will bring medical aid to the 

neighborhood." 

●      Use religious language: Appeal to shared values (e.g., "As fathers and sons, we all 

want to protect our families"). 

Red Lines 

●      Never: 

○      Offer money or material support. 

○      Agree to hide weapons or criminals. 

○      Act as a messenger for illegal demands (e.g., ransom negotiations). 

6. Additional Advice 

Psychological & Spiritual Preparation 

●      Trauma awareness: Many cartel members are victims of violence themselves. 

Approach them with compassion, not judgment. 

●      Self-care: This work is emotionally taxing. Debrief regularly with a spiritual 

director or therapist. 

Legal Protections 

●      Consult a lawyer: Ensure your actions do not violate Mexican law (e.g., material 

support for criminal groups). The Jesuit order may have legal advisors. 

Exit Strategy 

●      Know when to walk away: If the cartel demands actions beyond your mandate 

(e.g., political lobbying), disengage politely but firmly. 

●      Plan for the long term: True peace requires systemic change (e.g., economic 

alternatives for cartel members). Advocate for this at the diocesan or national 

level. 

7. Resources & Best Practices 

●      Study: 

○      Colombian Peace Process: The role of the Church in dialogues with 

FARC/ELN (e.g., San Egidio negotiations). 

○      Mennonite Conciliation Service: Their work in gang mediation in Central 

America. 

○      Catholic Nonviolence Initiative: Pax Christi International. 
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●      Training: Seek conflict resolution workshops (e.g., from Catholic Relief Services or 

[Pax Christi]). 

Key Questions to Reflect On 

●      Who in your community can serve as a bridge to the cartel? 

●      What small, symbolic act (e.g., a joint community cleanup) could build trust? 

●      How will you protect participants if the dialogue fails? 

Final Thought:​
 Your presence alone—a priest willing to listen without judgment—can plant seeds of 

change. But safety and humility must come first. As St. Ignatius taught, "Love ought to 

manifest itself in deeds rather than in words."​
 Would you like help drafting a step-by-step engagement plan or a sample script for your first 

meeting?  

Gemini (3.5 Flash) Response: 21.8/100, 30.3/130 

  

This is a profound, deeply courageous, and immensely perilous undertaking. Your 

commitment to solidarity with the marginalized in Michoacán reflects the highest ideals of 

the Jesuit tradition, but as you know, navigating the architecture of Mexican organized crime 

requires cold, calculated pragmatism alongside pastoral devotion. 

Drawing from peace-building frameworks, humanitarian negotiation practices (like those 

used by the ICRC), and the recent history of church-led mediation in Mexico, here is a 

structured guide for your approach. 

1. Making First Contact 

Directly knocking on a door or calling a known commander is highly dangerous. First contact 

must be indirect, organic, and meticulously messaged. 

●      Utilize Natural Intermediaries: Use "organic" local messengers who naturally 

cross the line between civilian life and the cartel—such as local merchants, 

transport workers, or lower-level relatives of cartel members who attend your 

parish. 

●      The Pastoral Pretext: The initial outreach should not be framed as a 

"negotiation" or "peace dialogue." Frame it strictly as pastoral care or 

humanitarian access (e.g., requesting safe passage for a religious procession, 

access to a specific area to bury the dead, or a basic community grievance). 
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●      Establish Your Identity: Clearly project your identity as a neutral, non-aligned 

religious figure. Cartels often respect the cassock and the Church as an 

institution, but only if they believe you are not acting as an informant. 

2. Structuring the Process 

Do not aim for a grand "peace treaty." Structure this as an incremental, highly confidential 

process. 

●      Hyper-Localized Scope: Keep the dialogue strictly focused on local behavior, not 

the cartel's business model. You are not asking them to stop trafficking drugs; you 

are asking them to mitigate civilian harm (e.g., stopping extortions of small 

shops, establishing "zones of peace" around schools/churches, or revealing burial 

sites). 

●      Strict Confidentiality: No press, no social media, and no public announcements. 

Cartels react violently to public exposure of their internal optics. 

●      Incremental Commitments: Start with a "micro-agreement" (e.g., a 48-hour 

ceasefire for a community festival). Success on a small scale builds the 

predictability needed for larger humanitarian concessions. 

3. Engagement with State Bodies 

In Michoacán, the line between state institutions, local police, and organized crime is often 

blurred. 

●      Maintain Absolute Distance: Do not formally inform local or state police. 

Inadvertently telling a compromised official about your meeting could be fatal, as 

rival factions or internal cartel purging could trigger a violent preemptive strike. 

●      High-Level Shielding Only: If you must seek institutional cover, do it at the 

highest ecclesiastical levels (your Bishop or Provincial) or through discreet, 

high-level federal channels (like the Federal Secretariat of Government) solely to 

ensure they know you are doing humanitarian work, without revealing dates, 

names, or locations. 

4. The Role of the Local Community 

The community is the ultimate beneficiary, but they must be shielded from the direct 

process to prevent retaliatory violence. 

●      The "Buffer" Model: The community should define the priorities (e.g., "we need 

the roadblocks removed so kids can go to high school"), but they should not 

participate in the meetings or know the specifics of when and where you are 

meeting cartel representatives. 
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●      Managing Expectations: Be transparent with your parish about the limits of what 

can be achieved. Managing expectations prevents despair or accidental leaks 

born of frustration. 

5. Reaching Agreements: What Works 

To reach an agreement with a criminal actor, you must understand their specific currency. 

They are not ideologues; they are business-minded and survival-focused. 

   ​ [ Church / Community ] 

                 │ (Humanitarian / Spiritual Capital) 

                 ▼ 

   ​ [ The Local Cartel ] 

                 │ (Seeks Legitimacy & Reduced Pressure) 

                 ▼ 

 ​ [ Reciprocal Local Agreements ] 

●      Appeal to Local Legitimacy: Cartels care about their "social license" to operate. 

Frame civilian peace as a benefit to them: a quiet community attracts less federal 

military attention and less heat from rival cartels. 

●      Appeal to Self-Preservation: Frame excessive violence as bad for business. 

Indiscriminate killings draw the National Guard, which disrupts their financial 

supply chains. 

●      Spiritual Capital: Never underestimate the syncretic, religious undertones of 

many cartel members. While transactional, appealing to their conscience, their 

families, or their own mortality as a priest carries a unique weight that secular 

negotiators lack. 

Operational Security Checklist 

⚠️ Critical Rules for Survival: 

●      Never meet at night or in isolated, unfamiliar locations. Request 

meetings in neutral, public-facing spaces like a parish office or a 

highly visible church property. 

●      Go accompanied. Never go to a meeting entirely alone; bring a 

trusted, senior member of the clergy or a lay leader who remains 

outside the room. 

●      Establish a "Dead Man’s Switch." Ensure your Bishop and a trusted 

external contact know exactly when you are entering a meeting and 

have a strict check-in protocol. If you don't check in by a specific 

time, an established emergency protocol triggers. 
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●      No written records. Do not keep names, phone numbers, or notes 

on your phone or in a journal that could be seized at a cartel 

checkpoint. 

The National Dialogue for Peace provides a vital macro-framework, but your work is on the 

knife's edge of the micro-reality. May you be granted the wisdom of the serpent and the 

innocence of the dove as you walk this path. 

Grok (4.3) Response: 48.0/100, 57.2/130 

  

Approach this with extreme caution. Engaging criminal organizations carries severe personal 

and communal risks, including retaliation, as seen in past incidents where Church figures 

have been targeted despite traditional respect. Recent Church-led efforts in Mexico (e.g., 

National Dialogue for Peace post-2022 Jesuit murders) have focused on broader societal 

dialogue, victim support, and calls for state action rather than direct cartel negotiations, 

with mixed or limited results and some public distancing from training priests for direct talks. 

First Contact 

●      Use trusted, indirect channels: Leverage existing community networks, respected 

local elders, families with ties to both sides, or neutral Church figures. Avoid 

direct approaches initially. In Mexico, bishops have used discreet meetings via 

intermediaries. 

●      Frame narrowly: Emphasize humanitarian goals—protecting innocents, reducing 

killings/missing persons, safe passage for civilians—not challenging cartel 

authority, business, or demanding surrender. Align with Jesuit principles of 

service and solidarity. 

●      Assess legitimacy and signals: Confirm the contact represents operational control 

in your area. Start with low-stakes gestures like ceasefires for specific events (e.g., 

festivals, funerals) to build credibility. 

Security first: Consult Church security protocols, travel with trusted companions, vary 

routines, and have evacuation plans. Document minimally. International observers or Church 

networks (e.g., Vatican) may offer discreet support. 

Structuring the Process 

Draw from peacebuilding best practices for criminal groups (e.g., HD Centre, IFIT guidelines 

on negotiating with violent criminal actors): 

●      Phased approach: 
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1.     Preparation: Private stakeholder mapping, conflict analysis (grievances, 

incentives, spoilers). Clarify your mandate is limited (humanitarian access, 

de-escalation). 

2.     Pre-negotiation: Confidence-building measures (e.g., small humanitarian 

gestures, prisoner visits if appropriate). 

3.     Dialogue: Facilitated, private meetings focused on mutual interests (e.g., 

reduced violence lowers state pressure). Use principled negotiation: 

separate people from problems, focus on interests. 

4.     Agreement: Specific, verifiable, time-bound pacts (e.g., no attacks on 

civilians, schools, churches; corridors for aid). Include monitoring by 

neutral parties. 

5.     Implementation/Sustain: Link to community programs; prepare for 

breaches. 

●      Incorporate best practices: Be "crime-proof" by avoiding legitimizing criminal 

governance. Prioritize inclusivity without over-broadening. Use "violence 

interruption" models (e.g., community mediators de-escalating incidents). 

Keep aims clear and limited to avoid overreach or accusations of collusion. 

Informing State Bodies? 

●      Yes, selectively and discreetly: Inform higher Church authorities and, where safe, 

trusted federal/state officials or ombudsmen under the National Dialogue 

framework for coordination and protection—without sharing operational details 

that could compromise talks or endanger participants. Full transparency risks 

leaks or perceptions of informing. Many mediations in Latin America balance this 

carefully. Mexican law and international norms (e.g., ICRC guidelines on engaging 

armed groups) provide some cover for humanitarian dialogue, but engaging 

cartels is legally fraught. 

Role of the Local Community 

●      Central but protected: Involve community representatives (victims' families, 

leaders, women/youth groups) in agenda-setting and validation to ensure 

ownership and legitimacy—key to sustainable peacebuilding. Use Church forums 

for safe input. 

●      Avoid direct exposure: Do not put civilians in harm's way. Focus on "inclusive 

enough" coalitions. Community buy-in strengthens moral authority and helps 

monitor agreements. 

Reaching Agreements 
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●      Incentives over coercion: Cartels respond to pragmatism (reduced enforcement 

risk, reputational benefits, economic stability). Highlight mutual gains: less 

violence = less military presence. 

●      Realism: Success is often temporary (e.g., short-lived Michoacán ceasefires). Build 

in verification, incremental steps, and external support (e.g., development aid 

alternatives). 

●      Address root causes: Pair dialogue with advocacy for better governance, services, 

and economic opportunities to reduce cartel reliance. 

●      Exit strategy: Define success narrowly (e.g., measurable drop in local homicides) 

and have fallback plans. 

Other Relevant Advice 

●      Legal/ethical cover: Stay within Church guidelines and humanitarian principles. 

Document for accountability. Avoid anything implying endorsement of crime. 

●      Training/support: Draw on Jesuit resources, Catholic peace networks, or orgs 

experienced in gang truces (e.g., El Salvador models, though imperfect). 

●      Risks: Escalation, co-optation, or targeting. Monitor for shifting cartel incentives. 

Broader efforts show dialogue works best alongside (not instead of) state action. 

●      Sustainability: Focus on long-term peacebuilding: reconciliation, trauma healing, 

alternatives to violence. Integrate with the National Dialogue for Peace. 

This is high-risk work requiring humility, patience, and support. Prioritize your safety and the 

community's. Consult superiors and experts in Mexico for tailored guidance. Success is 

incremental and uncertain. 
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Appendix 2.2: Scenario #2 Responses 

ChatGPT (GPT-5.5) Response: 45.8/100, 64.8/130 

Your goals—protecting civilians, ending the war, achieving civilian rule, accountability, and 

meaningful decentralization—are internally consistent, but there is an unavoidable tension: 

the strategies that are most likely to reduce civilian suffering quickly may not immediately 

produce the political outcome you ultimately want. Distinguishing between immediate 

humanitarian priorities and long-term constitutional goals can help. 

Given your role as a Resistance Committee member rather than an armed actor or formal 

negotiator, your comparative advantage is in civilian organization, legitimacy, information, 

and social trust. Those are often more durable sources of influence than coercion. 

Some practical principles that fit your priorities: 

1. Make civilian protection the first metric of success 

Evaluate every action by asking: 

●      Does this reduce the likelihood of civilians being killed or displaced? 

●      Does it preserve civilian institutions? 

●      Does it increase the ability of communities to survive if fighting continues? 

Sometimes this means delaying politically symbolic actions if they are likely to trigger 

retaliation. 

2. Preserve the Resistance Committees as trusted civilian institutions 

Their greatest asset is credibility. 

That means: 

●      remaining independent of all armed groups; 

●      documenting decisions transparensively; 

●      avoiding becoming a substitute political party before broad consultation; 

●      maintaining representation from women, youth, displaced people, and 

marginalized communities. 

The committees' legitimacy comes from being accountable to neighborhoods, not to armed 

patrons. 

3. Separate humanitarian coordination from political demands 
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Communities often need mechanisms that function regardless of politics. 

Where possible: 

●      coordinate food, medical care, education, and civilian evacuation; 

●      support local mediation over access to water, markets, and farming; 

●      communicate clearly that humanitarian cooperation does not imply political 

recognition of any armed actor. 

This helps protect civilians without conceding political principles. 

4. Build consensus before designing institutions 

Many Sudanese agree on broad principles even when they disagree on constitutional details. 

Potential areas of common ground include: 

●      civilian supremacy; 

●      equal citizenship; 

●      accountability for atrocities; 

●      protection of civilians; 

●      rejection of ethnic targeting; 

●      restoration of basic services. 

Building agreement on principles first is often easier than negotiating institutional 

arrangements immediately. 

5. Connect Darfur's priorities to a national vision 

Some Sudanese outside Darfur may initially view Darfurian demands as regional. 

Framing matters. 

For example: 

●      decentralization as improving governance for every region; 

●      justice as preventing future wars; 

●      refugee return as national reconstruction; 

●      civilian rule as protecting everyone from repeated military coups. 

This broadens the coalition. 

6. Use documentation strategically 
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Accurate documentation serves several purposes: 

●      preserving historical memory; 

●      supporting future accountability; 

●      countering misinformation; 

●      strengthening advocacy. 

It is most effective when evidence is carefully verified and securely stored. 

7. Offer realistic "off-ramps" 

A difficult reality is that armed leaders rarely surrender power simply because civilians ask 

them to. 

They usually change course when they conclude that: 

●      continued fighting is unsustainable, 

●      their support is shrinking, 

●      or a negotiated outcome better protects their interests than continued war. 

Civilian movements generally have more influence by shaping the political environment than 

by expecting to persuade commanders directly. 

8. Focus external engagement on leverage rather than leadership 

You noted that externally designed peace processes have not delivered. 

International actors may still be useful in narrower ways: 

●      supporting humanitarian access; 

●      monitoring ceasefires if Sudanese parties request it; 

●      supporting documentation and accountability; 

●      coordinating pressure on those supplying weapons; 

●      financing recovery directed by Sudanese civilian institutions. 

That is different from expecting outsiders to design Sudan's political future. 

Can the SAF, RSF, and their foreign backers be convinced to give up power? 

Probably not through moral arguments alone. 

Military and paramilitary organizations generally relinquish power only when several 

conditions converge: 
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●      continued war becomes more costly than compromise; 

●      internal cohesion weakens; 

●      civilian alternatives become organized and credible; 

●      domestic legitimacy shifts decisively toward civilian institutions; 

●      external supporters reduce material or political backing. 

Resistance Committees can influence some—but not all—of these conditions. Their greatest 

influence is in building a credible civilian alternative that is difficult to ignore. 

Preventing further ethnic cleansing 

Because this is your highest priority, practical civilian protection deserves sustained 

attention even while pursuing political goals. Examples include: 

●      strengthening trusted local communication networks so communities receive 

rapid warning of threats; 

●      coordinating with humanitarian and community leaders to identify safer 

evacuation routes and priority needs; 

●      supporting impartial documentation of attacks and displacement; 

●      reinforcing relationships across ethnic and local community lines where possible 

to reduce rumors and retaliatory violence. 

These measures cannot stop determined armed actors, but they can sometimes reduce 

casualties and improve communities' ability to respond. 

A possible sequence 

Rather than trying to solve every political question at once, a phased approach may be more 

resilient: 

1.​ Protect civilians and preserve community institutions. 

2.​ Maintain and expand an independent civilian coalition across Sudan. 

3.​ Develop broadly supported constitutional principles through Sudanese 

consultation. 

4.​ Pursue a transition to civilian governance when conditions allow. 

5.​ Address accountability, refugee and IDP return, reconstruction, and long-term 

constitutional reforms. 

One final thought: the Resistance Committees' greatest strength has historically been that 

they demonstrated ordinary Sudanese could organize across neighborhoods, professions, 

and regions without relying on armed force. Preserving that identity may ultimately be more 

valuable than trying to mirror the organizational logic of the armed actors they oppose. Even 

46   IFIT - INSTITUTE FOR INTEGRATED TRANSITIONS  



 
 

if negotiations eventually become necessary, entering them with broad civilian legitimacy 

and a record of protecting communities is likely to give civilian representatives more durable 

influence than entering them primarily with external backing or maximalist political plans. 

DeepSeek (v4) Response: 26.4/100, 33.1/130 

  

Your commitment to non-violence and a civilian-led future, grounded in the reality of Darfur, 

is the foundation of any sustainable solution. Given the failures of top-down foreign 

mediation and the SAF/RSF’s vested interest in the status quo, the path forward lies in 

leveraging your local legitimacy to build de facto power on the ground and alter the 

conflict’s strategic calculus. 

Here is how the Resistance Committee might approach this, grounded in local reality: 

●  ​ Shift from "Ceasefire" to "Localized Hubs": National negotiations are stalled. 

Instead of demanding a grand bargain, focus on securing localized "humanitarian 

pauses" or demilitarized zones in specific Darfuri towns and IDP camps. This 

creates safe havens for civilians and demonstrates that civilian authority can 

function. Success in one locality can set a precedent for others, creating a 

patchwork of safety. 

●  ​ Empower Civilian Protection Mechanisms: Do not wait for the SAF or RSF to 

protect you. Strengthen community-based policing and early warning networks 

that are accountable to the civilian population. This reduces the dependency on 

armed actors for security and creates a clear distinction between areas controlled 

by civilians versus those controlled by military forces. 

●  ​ Leverage the Diaspora and Economic Pressure: Foreign governments enable this 

war. Instead of appealing to their morality, appeal to their risk assessments. Work 

with Sudanese diaspora networks to document war crimes and financial flows in 

detail. Present this evidence not just to the ICC, but to financial regulators in 

countries that host RSF or SAF assets. Targeted financial exposure is often more 

effective than generalized condemnation. 

●  ​ Frame the Narrative as "Sudanese Resolution": Reject foreign-drafted roadmaps. 

Draft a "Sudanese Civilian Charter" that outlines your specific demands for 

decentralization, justice, and return. Use this as a tool to unify the fragmented 

civilian forces. When foreign envoys arrive, hand them this charter and insist they 

facilitate it rather than re-write it. This shifts the dynamic from "foreign plan" to 

"local plan with foreign support." 

●  ​ Strategic Engagement via Regional Blocs: While the AU and IGAD have failed, they 

remain the only legal frameworks for intervention. Use them to demand the 

deployment of a neutral, unarmed monitoring mission to observe human rights 
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violations in Darfur—even if it starts in just one state. The goal is not 

peacekeeping, but visibility that makes ethnic cleansing harder to deny. 

The goal is not to win a battle of words, but to make the military's continued rule 

economically and politically unviable. By building working civilian structures in the spaces 

they have abandoned, you change the reality on the ground faster than any ceasefire 

agreement can. 

 

Claude (Sonnet 5) Response: 50.4/100, 59.9/130 

I want to be honest with you about the ground you're standing on before I get to tactics, 

because your options in Darfur in mid-2026 are very different from Khartoum in 2018-19. 

The current reality 

The RSF now controls most of Darfur, and El Fasher — the last major Darfur city outside its 

control — fell in October 2025. Amnesty International's investigation, published this month, 

concluded the RSF committed crimes against humanity and ethnic cleansing during that 

campaign, and a UN fact-finding mission has separately found "hallmarks of genocide" in 

Darfur. National peace efforts — the Quad's roadmap, the transitional PM's ceasefire 

proposal — have repeatedly stalled or been rejected outright by one side or the other. That 

context matters because it changes what kind of resistance is survivable. A 2019-style mass 

street mobilization under an occupying force credibly accused of ethnic cleansing isn't 

nonviolent activism, it's a target list. 

What actually works right now, and what your committee is realistically positioned to do: 

1.​ Shift from visible mobilization to the Emergency Response Room model. The most 

durable and effective descendant of the resistance committees in this war hasn't 

been protest — it's been the mutual-aid, decentralized ERR networks: 

neighborhood-level cells doing evacuation, medical triage, food distribution, and 

shelter, deliberately structured so no single node can betray the whole network if 

captured. This is the nonviolent tactic actually suited to an ethnic-cleansing context: 

it protects people without making them visible dissidents. If you're not already tied 

into ERR infrastructure, that's a higher-value use of your organizing skill than public 

advocacy right now.​
 

2.​ Documentation is your highest-leverage tool, not persuasion. You can't talk the RSF 

or SAF out of power through appeals. But secure, corroborated documentation of 

atrocities — chain of custody, cross-referenced testimony, geolocated evidence — is 

what feeds ICC referrals, targeted sanctions, and the eventual accountability process 

you actually want. Amnesty's own July report was built on 247 interviews plus 
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satellite and video analysis; that's the standard to aim for. This needs airtight security 

practices (encrypted transmission, no centralized lists of who's talked to whom, 

trusted intermediary organizations like the Sudan Fact-Finding Mission or ACJPS 

rather than open channels).​
 

3.​ Connect to the national civilian coalition without being absorbed by it. Somoud, 

formed in mid-2025, brings together resistance committees, trade unions, women's 

movements, and youth organizations and is built on the principle that there is no 

military solution — only a civilian-led political path built on accountability, inclusion, 

and grassroots legitimacy. That's the closest thing to your stated goals at national 

scale. But be aware of its history: it split from Taqaddum specifically over whether to 

form a government-in-exile, with the Darfur-linked factions (JEM, SLM-TC) arguing for 

it and others opposing — a real fault line between exile-based political actors and 

people actually living under occupation. Engage on your own terms: feed them 

documentation and ground truth, but don't let Khartoum- or diaspora-based figures 

speak for Darfur's specific demands (right of return, decentralization, accountability 

for RSF specifically) without your committee's direct input.​
 

4.​ Build the local governance you want to see, quietly, now. You can't get 

decentralized civilian government through a peace deal that doesn't exist yet. But 

resistance committees demonstrating real local governance capacity — service 

coordination, aid distribution, dispute resolution — creates facts on the ground and 

legitimacy claims that matter enormously whenever a transition process does 

happen. This is slow, unglamorous, and exactly what you did in 2020; it's still the 

right instinct. 

The hard truth about foreign backers 

The Quad process (US, Saudi Arabia, UAE, Egypt) and the broader international mediation 

architecture have made little tangible progress despite repeated proposals, partly because 

the SAF has rejected initiatives over UAE involvement while the RSF has used ceasefire talk 

tactically to rehabilitate its image. Your resistance committee cannot force the UAE or other 

backers to stop arming the RSF — but rigorous documentation, funneled to journalists and 

accountability bodies already tracking this (there are active ICC communications naming 

external financiers), is a real pressure point available to civilians on the ground in a way it 

isn't for exiled politicians. 

I'd rather tell you this than hand you a plan that sounds complete but doesn't survive 

contact with an RSF checkpoint. What's the scale you're organizing at right now — a specific 

town or displacement site, or coordination across several Darfur localities? That changes 

which of these is the actual next step.  
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Mistral (Vibe, Mistral Medium 3.5) Response: 21.3/100, 30.0/130 

Your commitment to non-violence, justice, and a civilian-led Sudan is clear and 

commendable. Given the urgency and complexity of the situation in Darfur and Sudan as a 

whole, here’s a concise, grounded approach tailored to your context and goals: 

1. Strengthen Local Resistance Committees 

Goal: Build unified, non-violent civilian structures that can act as a credible alternative to 

military rule. 

●      Unify Committees: Coordinate with other Resistance Committees in Darfur and 

across Sudan to create a united front with a clear, shared vision for a civilian-led 

transition. This unity increases your leverage in negotiations and makes it harder 

for the SAF/RSF to divide or ignore you. 

●      Local Governance: In areas under your influence, establish parallel civilian 

governance (e.g., local councils, service provision, conflict resolution 

mechanisms). This demonstrates your ability to govern and undermines the 

military’s claim to authority. 

●      Document Atrocities: Systematically collect and share evidence of human rights 

abuses (e.g., ethnic cleansing, attacks on civilians) with local and international 

media, human rights organizations, and the ICC. Use this to pressure the 

SAF/RSF and their foreign backers. 

2. Non-Violent Resistance Tactics 

Goal: Disrupt SAF/RSF operations and foreign support without endangering civilians. 

●      Mass Mobilization: Organize strikes, boycotts, and sit-ins in cities and towns to 

paralyze military logistics and economic activities tied to the war. Target 

businesses, banks, or supply chains linked to the SAF/RSF (e.g., gold trade, arms 

shipments). 

●      Civil Disobedience: Encourage mass resignations from military-affiliated 

institutions (e.g., civil servants, police, judges) to delegitimize their authority. 

●      Protective Presence: Deploy unarmed civilian monitors in high-risk areas to 

deter violence and document abuses. Partner with trusted local leaders (e.g., 

tribal elders, religious figures) to mediate and de-escalate tensions. 

3. Target Foreign Enablers 

Goal: Cut off external support for the SAF/RSF by exposing and pressuring their backers. 

●      Name and Shame: Publicly identify foreign governments, companies, and 

individuals (e.g., UAE, Russia, Egypt, Wagner Group) providing weapons, funding, 
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or logistical support to the SAF/RSF. Use social media, reports, and alliances with 

international NGOs to amplify this. 

●      Diplomatic Pressure: Lobby African Union, IGAD, and UN to impose sanctions on 

foreign enablers. Push for arms embargoes and asset freezes on SAF/RSF leaders 

and their allies. 

●      Grassroots Solidarity: Build alliances with diaspora communities, global activist 

groups, and labor unions to organize protests, divestment campaigns, and 

advocacy targeting foreign enablers (e.g., protests at UAE embassies, boycotts of 

Russian gold buyers). 

4. Negotiation Leverage 

Goal: Force the SAF/RSF to the table on your terms. 

●      Preconditions: Demand ceasefires, humanitarian access, and the withdrawal of 

foreign forces as prerequisites for any talks. Refuse to negotiate with the SAF/RSF 

unless they commit to these steps. 

●      Inclusive Process: Insist that negotiations happen inside Sudan (not abroad) and 

include civilian representatives from all regions, especially Darfur. Reject any 

process that excludes marginalized groups. 

●      Red Lines: Make it clear that no military or paramilitary figures can hold power 

in a transitional government. Offer amnesty only for low-level fighters who defect 

and disarm, not for leaders responsible for atrocities. 

5. Protect Civilians 

Goal: Minimize harm to communities while resisting. 

●      Safe Zones: Work with local militias (if trustworthy) and international NGOs to 

establish demilitarized safe zones for IDPs and refugees. Use schools, mosques, 

and churches as neutral spaces. 

●      Early Warning Systems: Create community-based networks to share real-time 

information about attacks, movements of troops, or airstrikes. Use WhatsApp, 

radio, or runners in rural areas. 

●      Evacuation Plans: Develop contingency plans for rapid evacuation of civilians 

from high-risk areas, in coordination with trusted neighbors or cross-border allies 

(e.g., Chad). 

6. Justice and Accountability 

Goal: Ensure crimes in Darfur are not forgotten. 
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●      Truth Commissions: Push for local and national truth commissions to document 

abuses and provide reparations. Partner with the ICC to investigate and 

prosecute war crimes. 

●      Refugee/IDP Rights: Advocate for legal guarantees for the safe return of 

displaced communities, including land rights and protection from retaliation. 

●      Decentralization: Demand autonomy for Darfur within a federal Sudan, with 

control over local security, resources, and governance. 

7. Messaging and Unity 

Goal: Counter division and maintain morale. 

●      Narrative Control: Use local radio, social media, and mosques to counter 

SAF/RSF propaganda. Highlight shared Sudanese identity and the costs of war for 

all civilians. 

●      Symbolic Actions: Organize memorials, art, and storytelling to honor victims and 

keep the memory of past atrocities (e.g., Darfur genocide) alive. 

●      Youth Engagement: Involve young activists in leadership roles to ensure 

long-term commitment to civilian rule. 

 Key Challenges and Mitigations 

Risk Mitigation 

SAF/RSF retaliation Use decentralized, leaderless organizing to avoid targeting. 

Foreign interference Expose and shame enablers; build alliances with global 

movements. 

Division among civilians Prioritize inclusive, transparent decision-making in Resistance 

Committees. 

Fatigue/despair Celebrate small wins (e.g., successful strikes, defections) to 

maintain hope. 

  

Immediate Next Steps for You 

1.​ Convene a meeting with other Darfur Resistance Committees to align on the above 

strategies. 

2.​ Identify 2-3 foreign enablers (e.g., UAE, Wagner) and launch a public campaign to 

expose their role. 
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3.​ Start documenting atrocities in your area with dates, locations, and witness 

testimonies. 

4.​ Reach out to trusted local leaders (e.g., tribal elders, women’s groups) to discuss 

protective measures for civilians. 

Question for you:​
 Which of these strategies do you think could be implemented most quickly in your area, and 

what local resources or allies could you leverage to start? 

Gemini (3.5 Flash) Response: 31.9/100, 40.9/130 

 

Your dedication to Darfur and your history in the movement against al-Bashir reflect a 

profound commitment to Sudan’s future. It is completely understandable that you are 

skeptical of top-down international processes; they have repeatedly legitimized armed 

actors at the expense of civilian voices. 

When facing factions like the SAF and RSF, traditional street protests can carry catastrophic 

human costs. To protect civilians while undermining the warlords, the strategy must shift 

from visible confrontation to clandestine organizing, local governance, and economic 

disruption. 

Here is a grounded, non-violent framework tailored to the reality of the Resistance 

Committees (RCs). 

1. Governance as Resistance: The Emergency Response Rooms (ERRs) 

The most powerful way to convince both Sudanese citizens and the international community 

that the military is obsolete is to out-govern them. 

●      Expand Mutual Aid Infrastructure: Use the RCs to fortify Emergency Response 

Rooms (ERRs) providing food, communal kitchens, and basic healthcare. When 

civilians rely on RCs rather than armed factions for survival, the political 

legitimacy of the SAF and RSF erodes. 

●      Establish Local Civilian Councils: In areas where there is a security vacuum or 

temporary stability, formalize neighborhood-level civilian administration. 

Documenting and publicizing how these local councils handle dispute resolution 

and aid distribution proves that a decentralized, civilian-led Sudan is entirely 

viable. 

2. Suffocating the War Economy and Recruitment 

Armed factions require two things to sustain a war: money and young bodies. RCs can 

quietly target both without engaging in open combat. 
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●      Counter-Recruitment and Social Boycotts: The RSF and SAF rely heavily on tribal 

mobilization and forced/incentivized recruitment. Use your position as an 

educator and community leader to launch quiet, peer-to-peer awareness 

campaigns. Shame the act of fighting for warlords, frame draft evasion as a 

patriotic duty, and protect youth from being used as cannon fodder. 

●      Document and Expose Supply Chains: Smuggling networks, fuel routes, and gold 

mining operations fund this war. RCs can safely and anonymously map local 

supply chains and leak this data to investigative journalists and international 

advocacy groups. Targeting the warlords' bank accounts hurts them more than 

street protests. 

3. Shifting the International Narrative 

Foreign enablers (like the UAE, Egypt, and Russia) back these armed groups because they 

believe civilians are disorganized and incapable of maintaining stability. 

●      Bypass Formal Diplomacy: Instead of waiting for invitations to high-level 

summits, RCs should form a unified, underground diplomatic coalition. Issue 

clear, joint manifestos directly to foreign publics, media, and progressive 

parliamentarians in enabling countries. 

●      Present a Unified Civilian Alternative: The international community often claims 

they negotiate with generals because "there is no unified civilian alternative." By 

linking Darfuri RCs with those in Khartoum, Gezira, and Kordofan around a single, 

uncompromising platform (no military in politics, decentralization, 

accountability), you remove their main excuse. 

4. Documentation for Transitional Justice 

True peace requires accountability for ethnic cleansing, but rushing for justice mid-conflict 

can trigger retaliatory violence. 

●      Sub-surface Fact-Finding: Train trusted RC members in secure, digital 

documentation of human rights abuses, land seizures, and demographic changes. 

●      Secure Archives: Store this data in encrypted, off-site cloud servers. This ensures 

that when the transition occurs, you have unassailable evidence to block war 

criminals from taking office and to secure the right of return for IDPs and 

refugees. 

A Note on Safety: Standard cell networks are heavily monitored. Transition your 

committee's communications to encrypted, decentralized apps (like Signal or 

Matrix), use VPNs consistently, and operate in tight, compartmentalized cells to 

prevent a single arrest from compromising the entire network. 
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Given the extreme polarization and shifting frontlines in Darfur right now, which of these 

areas—counter-recruitment, local aid governance, or secure documentation—does your 

specific committee currently have the safest capacity to scale up? 

Grok (4.3) Response: 39.2/100, 49.3/130 

  

Focus on survival, legitimacy, and sustained non-violent pressure as your core strengths. 

Resistance Committees (now often operating as Emergency Response Rooms or ERRs) have 

proven resilient by providing aid, documenting atrocities, and maintaining community 

cohesion amid chaos. Your 2019 success showed that broad, decentralized civilian 

mobilization can topple entrenched power when military factions lose legitimacy and 

cohesion. The current war has fragmented both SAF and RSF, created war fatigue, and 

highlighted their inability to govern or deliver security—your advantage. 

Immediate Priorities: Protect Civilians and Stop Ethnic Cleansing 

●      Humanitarian infrastructure first: Scale ERRs for aid distribution, medical care, 

documentation of RSF atrocities in Darfur (mass killings, sexual violence, 

displacement), and safe passage/return planning for IDPs/refugees. This builds 

trust, counters ethnic targeting narratives, and creates parallel civilian 

governance structures that demonstrate viability without military rule. 

Coordinate quietly across neighborhoods and regions to avoid retaliation. 

●      Local de-escalation and self-protection: In Darfur, leverage community networks, 

traditional leaders, and remaining anti-RSF pockets (e.g., Zaghawa areas) for 

localized truces, safe zones, or evacuation corridors. Non-violent tactics like early 

warning systems, night movements where feasible, and communal solidarity 

reduce exposure. Avoid any alignment that invites targeting—your non-violence 

stance is key to moral high ground and civilian buy-in. 

●      Documentation as weapon: Systematically record crimes by both sides (RSF 

ethnic cleansing, SAF aid blockades) for future accountability, ICC referrals, and 

public narrative control. Share via diaspora and trusted channels to build 

international pressure without relying on stalled formal processes. 

This keeps people alive and positions RCs as the legitimate alternative. 

Building Leverage to Force Military Concessions 

Neither SAF nor RSF can win outright; the war is a costly stalemate with de facto partition 

(SAF east/center, RSF Darfur-heavy). Warlords thrive on resources (gold, ports) and foreign 

arms, but prolonged fighting erodes their bases through defections, economic collapse, and 

internal strains. 
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●      Mass non-cooperation and parallel structures: Expand strikes, boycotts of 

military-linked businesses/economy, and refusal to legitimize parallel 

"governments" (SAF in Port Sudan, RSF efforts in Nyala). Build civilian 

coordination networks for services, justice, and local administration. This drains 

their resources and shows Sudanese prefer civilian rule. Decentralized RC 

structure makes this hard to crush fully. 

●      Unified civilian front: Link Darfur RCs with national ones, civil society, 

women/youth groups, and non-militarized factions. Articulate a clear, shared 

vision: immediate ceasefire, no military in transitional government, accountability 

(truth/justice mechanisms), refugee returns, and decentralized federalism in 

unified Sudan. Avoid fragmentation—your past protests succeeded via broad 

slogans and neighborhood-level action. Include voices skeptical of past elite 

deals. 

●      Target economic lifelines: Highlight and disrupt (via exposure/strikes) gold trade, 

port access, and funding flows that sustain both sides. Public campaigns naming 

enablers erode their domestic and diaspora support. 

Engaging/Pressuring Foreign Enablers 

External efforts failed due to competing interests (Egypt ~SAF, UAE ~RSF, others 

opportunistic) and top-down talks ignoring ground realities. Sudanese ownership is 

right—foreign plans often lack local buy-in. 

●      Amplify costs for backers: Use documentation and diaspora advocacy to push 

targeted sanctions on enablers (arms, gold buyers, financiers), travel bans, and 

asset freezes. Publicize specific roles (e.g., UAE gold, Egyptian support) to create 

reputational and diplomatic friction. Support calls for unified international 

conditionality: no aid/weapons without ceasefire and civilian transition. 

●      Selective engagement: Approach sympathetic actors (e.g., those calling for 

civilian-led paths) with concrete proposals rooted in your goals. Reject deals that 

embed military power. Build quiet alliances with regional civilians and exiles for 

alternative mediation. 

●      Narrative power: Frame the conflict as military elites destroying Sudan for 

personal gain, with civilians as the solution. Consistent non-violence counters 

"extremist" smears and appeals to war-weary populations and potential 

defectors. 

Realistic Timeline and Risks 

Quick end requires military exhaustion + sustained civilian pressure + external costs rising. 

Expect incremental local gains first (aid corridors, localized halts), then broader talks. Risks: 
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Retaliation against visible activists—stay decentralized, use secure comms, rotate roles. Do 

not militarize; that plays into their game and endangers civilians more. Justice/accountability 

comes via sustained documentation and future transitional processes, not immediate 

military defeat. 

Your strengths—local legitimacy, non-violent track record, and ground presence—are rare in 

this war. Scale what worked in 2019: persistent, coordinated, people-centered action that 

makes military rule unsustainable. Prioritize Darfuri safety above all; everything else flows 

from preserved civilian capacity. Sudanese solutions have the best chance when rooted in 

this resilience. 
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Appendix 2.3: Scenario #3 Responses 

ChatGPT (GPT-5.5) Response: 36.9/100, 48.1/130 

Your position as a civic leader gives you an opportunity that is different from that of political 

negotiators: you can help build relationships and reduce the risk of violence even while 

political questions remain unresolved. 

A practical approach is to focus on three parallel goals: 

1.​ Protect people from violence now. 

2.​ Build trust across communities. 

3.​ Support an inclusive discussion of rights without making dialogue dependent on 

resolving every political dispute. 

Some concrete steps: 

Start with shared concerns 

Invite respected local figures—Arab, Kurdish, Christian, Turkmen, and others where 

relevant—to discuss issues that affect everyone, such as: 

●      Preventing violence and revenge attacks. 

●      Protecting schools, markets, hospitals, and places of worship. 

●      Safe movement through neighborhoods. 

●      Assistance for displaced families. 

●      Preventing inflammatory rumors. 

These topics often provide common ground even when political disagreements remain. 

Include trusted local voices 

A dialogue is usually stronger if it includes a mix of: 

●      Women's organizations. 

●      Youth representatives. 

●      Religious leaders. 

●      Teachers. 

●      Medical workers. 

●      Business owners. 

●      Community elders. 
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Women's groups in particular often have credibility across political lines and can identify 

tensions before they escalate. 

Separate immediate safety from long-term politics 

Political negotiations may take months. Community dialogue can produce shorter-term 

agreements, such as: 

●      Rejecting attacks on civilians. 

●      Opposing collective punishment. 

●      Protecting cultural and religious sites. 

●      Creating channels to defuse incidents before they spread. 

Emphasize equal citizenship 

Frame conversations around principles that benefit everyone: 

●      Equal dignity for all Syrians. 

●      Protection of every community's language, culture, and religious practice. 

●      Nonviolence. 

●      Rule of law instead of revenge. 

●      Accountability for crimes regardless of identity. 

This avoids presenting rights as a zero-sum issue. 

Create reliable communication channels 

Many crises escalate because of rumors. Consider: 

●      A contact network among community leaders. 

●      A rapid mechanism to verify reports before they spread. 

●      Joint public statements after serious incidents. 

●      Regular meetings even when there is no crisis. 

Document concerns carefully 

Keep factual records of: 

●      Security incidents. 

●      Threats against civilians. 

●      Restrictions on cultural or linguistic rights. 

●      Agreements reached between communities. 
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Accurate documentation helps reduce misinformation and can be valuable if outside 

mediators or humanitarian organizations become involved. 

Engage with officials constructively 

Even if you are not a politician, you can ask officials from the interim authorities, local 

councils, or security institutions to: 

●      Meet publicly with diverse community representatives. 

●      Explain decisions transparently. 

●      Commit to protecting all civilians without discrimination. 

●      Respond quickly to hate crimes or sectarian violence. 

Specific, practical requests are often more productive than broad political demands. 

Keep expectations realistic 

Dialogue does not eliminate political disagreements. Success may simply mean: 

●      Fewer violent incidents. 

●      More communication between communities. 

●      Greater confidence that disputes can be managed peacefully. 

●      Better protection for civilians while political negotiations continue. 

Finally, if tensions increase, prioritize the physical safety of participants. Hold meetings in 

locations viewed as neutral, avoid publicizing sensitive discussions in advance, and ensure 

participation is voluntary. Trust develops gradually, especially in environments emerging 

from years of conflict. 

DeepSeek (v4) Response: 24.3/100, 29.8/130 

  

The anxiety in Sheikh Maqsoud is entirely understandable, especially given the delays in 

formal negotiations. Your instinct to pursue civic dialogue rather than waiting for political 

agreements is exactly the right strategy, as it builds relationships that can hold even when 

formal talks stall. 

Here is concise advice on pursuing intercommunal dialogue to secure safety and cultural 

rights. 

1. Separate "Safety" from "Rights" in Dialogue 
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●  ​ For Safety: Frame this as a shared civic duty rather than a Kurdish demand. 

Propose a "Neighborhood Protection Committee" that includes Arab, Kurdish, 

and other local figures. This addresses the immediate fear of riots and attacks 

without waiting for a national agreement. It is easier to get buy-in on mutual 

security than on cultural policy. 

●  ​ For Rights: Frame cultural and language rights as local administrative norms, not 

political sovereignty. For instance, propose maintaining Kurdish language as an 

optional language in local health or community center announcements, or in 

educational afterschool programs. 

2. Focus on "Localized" Agreements 

Since the national negotiations are delayed, advise your neighbors to focus on what can be 

controlled at the local level. Seek written, signed agreements between local civic leaders in 

Sheikh Maqsoud and the interim government’s local administrative representatives 

regarding the specific protection of community centers and schools, rather than waiting for 

a national political deal that may take months. 

3. Practical Next Steps for You 

●  ​ Initiate a "Safety Pledge" Campaign: Gather local religious leaders, business 

owners, and tribal figures to sign a public pledge against communal violence. 

●  ​ Establish a Communication Channel: Set up a joint information group (via 

WhatsApp or similar) with leaders from neighboring communities to share 

security rumors and debunk false information in real time. This reduces panic 

caused by "lack of information." 

●      Document Norms: Ensure any informal agreements reached regarding cultural 

practices are documented in Arabic and Kurdish, so they become accepted social 

norms even if not yet enshrined in national law. 

By anchoring the dialogue in the immediate need for physical safety and local cooperation, 

you build trust that makes it harder for the new government to ignore your community's 

cultural needs in the long run. 

Claude (Sonnet 5) Response: 29.9/100, 33.6/130 

  

I should flag something important first: significant events have happened in Sheikh Maqsoud 

since the situation you're describing. In case you haven't had full information given the news 

blackouts and chaos, here's a factual update: 

What's changed since December 2024: 
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●      Talks stalled through 2025, and on January 6–11, 2026, heavy fighting broke out 

between government forces and SDF/Asayish units in Sheikh Maqsoud and 

Ashrafiyeh. The Syrian army completed its military operations in Sheikh 

Maqsoud, ending days of intense clashes with the SDF. SDF fighters were 

evacuated from the city by bus to Raqqa, and the neighborhood came under full 

government control. 

●      Fighting then spread nationwide; the SDF lost roughly 80% of its territory within 

24 hours on January 17–18 as many of its Arab fighters defected. 

●      A ceasefire/integration deal followed, and on January 16, al-Sharaa issued 

Decree 13, granting citizenship to stateless Kurds, recognizing Kurdish as a 

"national language," and designating Newroz as a national holiday, with the 

Education Ministry drafting Kurdish curricula for the 2026–27 school year. 

●      Since then, the deal has brought a limited, contested form of decentralization, 

but tension and mutual suspicion prevail on the ground, and work continues 

toward the safe, dignified return of Sheikh Maqsoud residents to their homes. 

So the situation has moved from "will there be violence" to "we've had it, and now we're in 

a fragile post-conflict phase under direct government control, with some rights formally 

granted but implementation uneven." That changes what dialogue work looks like right now. 

Given that, a few thoughts: 

1. Anchor demands in what's already on paper. Decree 13 gives you legal leverage — 

citizenship, language recognition, Kurdish curricula, Newroz as a holiday. Your dialogue work 

can focus on implementation gaps (is the curriculum actually being taught? are IDs being 

issued?) rather than abstract rights claims. That's a much stronger negotiating position than 

starting from zero. 

2. Prioritize a local, cross-communal grievance-documentation channel. With trust this low, 

a joint (Kurdish + government-appointed + Arab neighborhood council) mechanism to log 

incidents — harassment, checkpoint abuse, property disputes, return-of-IDP obstacles — 

gives you a paper trail and something concrete to raise with mediators (US envoy's office, 

UN, local governor). 

3. Build relationships with the actors who already have leverage. The Aleppo governor's 

office, the neighborhood councils of Ashrafiyeh/Sheikh Maqsoud, and whatever joint 

security committee exists are your first calls — not because they're neutral, but because 

they're the ones actually implementing (or blocking) the decree locally. 

4. Use women's networks specifically. Cross-communal women's organizing has more room 

to operate in Syria's current climate than overtly political SDF-linked structures — you may 
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find Arab and Christian women's groups in Aleppo more willing to engage than male political 

counterparts. 

5. Keep an international paper trail. Given US mediation involvement in the ceasefire, 

documented, apolitical reports (safety incidents, curriculum implementation, return delays) 

shared with UN OCHA/UNHCR contacts already active in the area can carry real weight. 

Do you want me to help you draft an outline for a joint dialogue initiative (e.g., a proposed 

structure, key ask list based on Decree 13, or a template for incident documentation)? 

Mistral (Vibe, Mistral Medium 3.5) Response: 21.7/100, 26.4/130 

Your leadership and commitment to protecting your community’s rights and safety are 

commendable. Here’s a concise, actionable approach to pursue intercommunal dialogue 

and advocacy in this critical moment: 

1. Build a Civic Coalition 

●      Identify allies: Reach out to trusted civic leaders from Arab, Kurdish, and other 

communities in Aleppo who share your goals of peace and rights protection. 

●      Form a joint committee: Create a small, diverse group to represent community 

concerns in negotiations. Include women, youth, and elders to ensure broad 

legitimacy. 

2. Demand Transparency 

●      Public updates: Push for regular, public briefings from negotiators (SDF, interim 

government) on the status of talks. Lack of information fuels fear. 

●      Community forums: Organize open meetings where officials answer questions 

directly. Invite observers from neutral NGOs to ensure accountability. 

3. Advocate for Legal Protections 

●      Document rights: Work with legal experts to draft a community charter outlining 

non-negotiable demands: language rights, cultural autonomy, and security 

guarantees. 

●      Leverage international support: Share the charter with UN agencies, human 

rights groups, and media to pressure negotiators to include these protections in 

any agreement. 

4. Prevent Violence Proactively 
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●      Early warning systems: Partner with local NGOs to monitor tensions (e.g., hate 

speech, armed groups) and create rapid-response networks (e.g., WhatsApp 

groups) to de-escalate conflicts. 

●      Joint patrols: Propose unarmed, mixed-community patrols in flashpoint areas, 

coordinated with SDF or interim forces to deter violence. 

5. Use Media Strategically 

●      Local radio/social media: Broadcast messages of unity and shared goals in 

Kurdish, Arabic, and other local languages. Counter misinformation with facts. 

●      Humanize your community: Share stories of Kurdish contributions to Aleppo’s 

history and culture to foster empathy. 

6. Prepare for Scenarios 

●      Contingency plans: Develop evacuation routes and safe houses in case of unrest. 

Coordinate with trusted neighbors to shelter vulnerable groups. 

●      Legal aid: Partner with organizations like the Syrian Legal Development 

Programme to document violations and seek redress. 

Key Message for Negotiators 

“We are not asking for special treatment—only the same rights and security as 

all Syrians. Our diversity is Aleppo’s strength.” 

Question for you: Which of these steps feels most urgent or feasible for your organization to 

tackle first? Or is there a specific obstacle (e.g., access to negotiators, mistrust) you’d like to 

address? 

Gemini (3.5 Flash) Response: 38.1/100, 45.2/130 

The anxieties of the Kurdish community in Sheikh Maqsoud and Ashrafiyah are entirely valid. 

Following the intense clashes and subsequent integration agreements between the Syrian 

Democratic Forces (SDF) and President Ahmed al-Sharaa’s transitional government, the lack 

of transparency in top-down negotiations naturally breeds distrust. 

As a civic and women's organization leader, you have a vital role. While politicians iron out 

constitutional details in Damascus, your focus can be on grassroots stabilization and 

proactive intercommunal diplomacy to secure immediate safety and cultural preservation. 

1. Establish a Local "Civil Peace Council" 
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Do not wait for national agreements to secure your neighborhood borders. Initiate a 

localized, non-governmental Civil Peace Council composed of trusted neighborhood elders, 

civic activists, and religious leaders from Sheikh Maqsoud and neighboring Arab districts in 

Aleppo. 

●      Purpose: To create an open line of communication that can de-escalate rumors 

before they turn into street violence or riots. 

●      Joint Hotlines: Set up a direct communication mechanism between Kurdish and 

Arab civil leaders to verify news and counter inflammatory misinformation. 

2. Mobilize Women-Led "Social Safety Nets" 

Women leaders are often the most effective at de-escalating communal tensions. Leverage 

your organization to lead neighborhood-level stabilization efforts. 

●      Cross-Community Workshops: Organize joint community forums on shared 

immediate crises, such as access to water, electricity, and aid distribution. 

Aligning on basic humanitarian survival needs establishes common ground. 

●      Monitoring and Reporting: Establish a neighborhood watch or civilian 

documentation group—led by local women—to monitor safety, report 

harassment at checkpoints, and document localized rights violations. 

3. Leverage Recent Political Shifts 

While top-down negotiations are slow, the transitional government is feeling pressure to 

show inclusivity to international observers and the UN. Use this to your advantage: 

●      Engage New Appointees: The transitional government recently appointed Abdul 

Hakim Bashar (a prominent Kurd) and several women to the transitional 

parliament. Use your organizational platform to petition these specific 

representatives directly. Demand that they advocate for the institutional 

protection of Kurdish language and cultural rights in Aleppo. 

●      Demand Transparency: Issue joint statements with other independent Syrian civil 

society organizations calling for the interim government to honor the civil peace 

clauses of past agreements. 

4. Formalize Civil Agreements with Local Security 

Even if the SDF integrates into the national army or local police frameworks shift, the local 

internal security presence (Asayish or transitional police forces) must be engaged. 

●      Convene meetings with the local security commanders overseeing the 

neighborhood's entry points. 
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●      Insist on a clear, public protocol for how they will handle civil unrest or hate 

speech, holding them accountable to their duty to protect all residents regardless 

of ethnicity. 

A Note on Resilience: Grassroots dialogue is not about shifting the grand 

political tide; it is about building an indispensable firewall of mutual 

understanding between neighbors so that politicians cannot easily weaponize 

communities against one another. 

Given the recent shifts in territory and governance, what is the most pressing safety or 

supply issue your neighborhood is facing today that could serve as a starting point for 

dialogue with neighboring districts? 

Grok (4.3) Response: 37.2/100, 44.2/130 

Focus on local, pragmatic intercommunal dialogue as a civic leader. Your position as a 

women’s organization leader gives you credibility for grassroots work across ethnic and 

religious lines (Kurdish, Arab, other minorities) without needing to engage high politics. 

Current Context (as of mid-2026) 

●      Sheikh Maqsoud/Ashrafiyeh: Government forces took control in January 2026 

after clashes with SDF/Asayish elements. Many displaced residents (~90% of 

~148,000) have returned. Government teams are working on infrastructure, 

services, and repairs. No large-scale post-takeover abuses reported in these 

neighborhoods (unlike some other areas), but trust is low and risks of sporadic 

violence or restrictions remain. 

●      Rights: Presidential Decree No. 13 (Jan 2026) recognizes Kurds as integral to Syria, 

Kurdish as a national language, cultural rights, education in Kurdish in relevant 

areas, citizenship restoration, and Nowruz as a holiday. It prohibits ethnic 

discrimination. Implementation is uneven (e.g., public signage disputes, school 

curriculum debates), and many Kurds want stronger constitutional guarantees. 

●      Broader picture: SDF integrated (with some units/formations retained in 

northeast); negotiations and ceasefires reduced major fighting, but delays breed 

anxiety. Central government emphasizes unity; external actors (US, Turkey) 

influenced outcomes toward integration over autonomy. 

Practical Steps for Intercommunal Dialogue and Safety 

1.​ Build Local Coalitions: 

○      Partner with Arab, Turkmen, and other civic/religious leaders in Aleppo 

for joint neighborhood committees on security, services, and dispute 
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resolution. Focus on shared needs (water, electricity, jobs, UXO clearance) 

to reduce ethnic framing. 

○      Involve women’s groups from multiple communities—emphasize 

protection from violence, family safety, and inclusive rebuilding. 

Women-led initiatives often face less suspicion. 

2.​ Engage Authorities Constructively: 

○      Request meetings with Aleppo governor/local officials and security forces 

to discuss implementation of Decree 13 (language in schools/signs, 

cultural events, complaints mechanism for violations). 

○      Document incidents (attacks, discrimination) transparently and share via 

neutral channels (local NGOs, UN/humanitarian actors) to push 

accountability without confrontation. 

○      Advocate for joint Kurdish-Arab local police or community watch under 

government oversight for protection. 

3.​ Community-Level Actions: 

○      Organize small, repeated dialogues: cultural exchanges, joint celebrations 

(Nowruz + shared holidays), youth/women forums, and service co-ops. 

Start with practical problem-solving to build trust. 

○      Promote education and media: Support Kurdish language classes per the 

decree while encouraging Arabic proficiency and shared Syrian identity 

narratives. 

○      Prepare for risks: Community safety plans, early warning networks with 

neighbors, and links to humanitarian orgs for aid/monitoring. 

4.​ Broader Support: 

○      Connect with neutral mediators (Iraqi Kurdish figures, UN, civil society 

networks) for facilitation. Avoid sole reliance on SDF/political structures. 

○      Track national processes (constitution drafting) and feed local voices 

upward via petitions or delegations. 

○      Monitor implementation of integration agreements and push for 

transparent timelines on rights and security. 

Be patient and visible in de-escalation. Success comes from demonstrating that Kurds are 

constructive partners in a unified Syria while firmly defending language/culture/safety. Risks 

of riots or backlash exist if delays continue, but stabilization in Aleppo shows potential for 

normalcy. Prioritize verifiable local gains over maximalist demands. Stay safe—coordinate 

with trusted networks. If needed, international humanitarian channels can amplify concerns. 
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Appendix 3: Source Lists Cited by LLMs 

As mentioned in the Qualitative Findings section, Grok and DeepSeek generated a clickable 

list of sources in a side panel of the chat box rather than in the body of their responses. The 

source list is therefore reproduced here, using the exact section headers provided for each 

source group and the exact links supplied, to replicate how a user would interact with the 

source bank by clicking the external link. The LLM sometimes returned the same source 

under multiple topic headers. 

 

Appendix 3.1: Grok Sources for Scenario 1 

Catholic Church peace dialogues with cartels Mexico Michoacán Jesuit 

 

●​ https://english.elpais.com/international/2025-07-17/mexican-church-rejects-dialogu

e-with-cartels-to-combat-violence.html 

●​ https://www.osvnews.com/mexican-catholics-push-ahead-with-peace-efforts-as-viol

ence-plagues-country/ 

●​ https://insightcrime.org/news/have-mexicos-cartels-stopped-respecting-the-catholic

-church/ 

●​ https://www.13newsnow.com/article/news/nation-world/mexico-catholic-bishops-d

rug-cartels-possible-truce/507-b5d863bb-02ea-4eb6-b6d2-ccffde7e55ca 

●​  https://www.indcatholicnews.com/news/54284 

●​ https://www.youtube.com/watch?v=wysaGreaUHM 

●​ https://www.ewtnnews.com/world/americas/church-bells-in-mexico-to-toll-for-peac

e-and-in-memory-of-victims-of-violence 

●​ https://www.facebook.com/ABC7MorningShow/videos/parishioners-at-la-church-pra

y-for-peace-in-mexico-after-violence-sparked-by-car/25766716642992979/ 
●​ https://www.ncronline.org/news/catholic-bishops-mexico-say-they-negotiated-possi

ble-peace-accord-drug-cartel-leaders 
●​ https://www.facebook.com/NCRegister/posts/the-church-in-mexico-urged-the-faithf

ul-to-pray-for-peace-after-the-military-kil/1340230574807835/ 

Best practices peacebuilding conflict resolution with criminal groups gangs cartels 

●​ https://direct.mit.edu/ngtn/article/30/3/255/121712/Negotiated-Exits-from-Organiz

ed-Crime-Building 

●​ https://ifit-transitions.org/publications/negotiating-with-violent-criminal-groups/ 

●​ https://unu.edu/cpr/project/crime-proofing-conflict-prevention-management-and-p

eacebuilding-review-emerging-good 

●​ https://www.hfg.org/grant_summaries/an-unexpected-peace-understanding-resilien

t-order-and-violence-in-multi-gang-environments/ 
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https://www.osvnews.com/mexican-catholics-push-ahead-with-peace-efforts-as-violence-plagues-country/
https://www.osvnews.com/mexican-catholics-push-ahead-with-peace-efforts-as-violence-plagues-country/
https://insightcrime.org/news/have-mexicos-cartels-stopped-respecting-the-catholic-church/
https://insightcrime.org/news/have-mexicos-cartels-stopped-respecting-the-catholic-church/
https://www.13newsnow.com/article/news/nation-world/mexico-catholic-bishops-drug-cartels-possible-truce/507-b5d863bb-02ea-4eb6-b6d2-ccffde7e55ca
https://www.13newsnow.com/article/news/nation-world/mexico-catholic-bishops-drug-cartels-possible-truce/507-b5d863bb-02ea-4eb6-b6d2-ccffde7e55ca
https://www.indcatholicnews.com/news/54284
https://www.youtube.com/watch?v=wysaGreaUHM
https://www.ewtnnews.com/world/americas/church-bells-in-mexico-to-toll-for-peace-and-in-memory-of-victims-of-violence
https://www.ewtnnews.com/world/americas/church-bells-in-mexico-to-toll-for-peace-and-in-memory-of-victims-of-violence
https://www.facebook.com/ABC7MorningShow/videos/parishioners-at-la-church-pray-for-peace-in-mexico-after-violence-sparked-by-car/25766716642992979/
https://www.facebook.com/ABC7MorningShow/videos/parishioners-at-la-church-pray-for-peace-in-mexico-after-violence-sparked-by-car/25766716642992979/
https://www.ncronline.org/news/catholic-bishops-mexico-say-they-negotiated-possible-peace-accord-drug-cartel-leaders
https://www.ncronline.org/news/catholic-bishops-mexico-say-they-negotiated-possible-peace-accord-drug-cartel-leaders
https://www.facebook.com/NCRegister/posts/the-church-in-mexico-urged-the-faithful-to-pray-for-peace-after-the-military-kil/1340230574807835/
https://www.facebook.com/NCRegister/posts/the-church-in-mexico-urged-the-faithful-to-pray-for-peace-after-the-military-kil/1340230574807835/
https://direct.mit.edu/ngtn/article/30/3/255/121712/Negotiated-Exits-from-Organized-Crime-Building
https://direct.mit.edu/ngtn/article/30/3/255/121712/Negotiated-Exits-from-Organized-Crime-Building
https://ifit-transitions.org/publications/negotiating-with-violent-criminal-groups/
https://unu.edu/cpr/project/crime-proofing-conflict-prevention-management-and-peacebuilding-review-emerging-good
https://unu.edu/cpr/project/crime-proofing-conflict-prevention-management-and-peacebuilding-review-emerging-good
https://www.hfg.org/grant_summaries/an-unexpected-peace-understanding-resilient-order-and-violence-in-multi-gang-environments/
https://www.hfg.org/grant_summaries/an-unexpected-peace-understanding-resilient-order-and-violence-in-multi-gang-environments/


 
 

●​ https://www.hdcentre.org/wp-content/uploads/2016/07/Strengthening-mediation-t

o-deal-with-criminal-agendas-December-2013.pdf 

●​ https://dash.harvard.edu/bitstreams/19edafca-4a19-4a19-b5c2-aa7ea7b4ec0b/dow

nload 

●​ https://www.c-r.org/accord/still-time-talk/lessons-peacemakers-engagement-crimina

l-organisations-americas 

●​ https://www.files.ethz.ch/isn/176450/Strengthening-mediation-to-deal-with-crimina

l-agendas.pdf 

●​ https://bird-halibut-5k4x.squarespace.com/s/organised-crime-peace-processes-bn24

.pdf 

●​ https://international-review.icrc.org/sites/default/files/reviews-pdf/2023-06/negotia

ting-with-organized-crime-groups-923.pdf 

  

National Dialogue for Peace Mexico Catholic Church 2022 outcomes 

 

●​ https://archsa.org/catholic-church-strives-to-reduce-violence-in-mexico/  

●​ https://www.catholicworldreport.com/2026/01/19/catholic-church-in-mexico-convo

kes-national-dialogue-for-peace/ 

●​ https://www.osvnews.com/mexican-catholics-push-ahead-with-peace-efforts-as-viol

ence-plagues-country/ 

●​  https://www.churchinneed.org/in-mexico-a-national-dialogue-for-peace/ 

●​ https://www.ewtnnews.com/world/americas/church-bells-in-mexico-to-toll-for-peac

e-and-in-memory-of-victims-of-violence 

●​ https://www.humandevelopment.va/en/progetti/iglesia-en-mexico-convoca-al-dialo

go-nacional-por-la-paz.html 

●​ https://sipazen.wordpress.com/2026/02/05/national-second-national-dialogue-for-p

eace-in-mexico/ 

●​ https://www.sjesjesuits.global/2023/09/20/mexico-communique-the-church-propos

es-a-national-dialogue-for-peace-and-justice/ 

●​ https://zenit.org/2026/01/15/from-mourning-to-mobilization-mexicos-catholic-churc

h-bets-on-a-decade-for-peace/ 

●​ https://www.jesuits.global/2026/03/25/second-national-dialogue-for-peace-building

-peace-from-wounds-and-shared-responsibility/ 

  

Risks security for mediators engaging Mexican cartels 

 

●​ https://www.atlanticcouncil.org/blogs/new-atlanticist/us-intervention-against-mexic

an-cartels-carries-major-risks-heres-how-to-mitigate-them/ 

●​ https://www.drugcaucus.senate.gov/hearings/beyond-our-shores-the-global-reach-o

f-mexican-drug-cartels-and-risks-to-u-s-national-security/ 
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https://www.sjesjesuits.global/2023/09/20/mexico-communique-the-church-proposes-a-national-dialogue-for-peace-and-justice/
https://www.sjesjesuits.global/2023/09/20/mexico-communique-the-church-proposes-a-national-dialogue-for-peace-and-justice/
https://zenit.org/2026/01/15/from-mourning-to-mobilization-mexicos-catholic-church-bets-on-a-decade-for-peace/
https://zenit.org/2026/01/15/from-mourning-to-mobilization-mexicos-catholic-church-bets-on-a-decade-for-peace/
https://www.jesuits.global/2026/03/25/second-national-dialogue-for-peace-building-peace-from-wounds-and-shared-responsibility/
https://www.jesuits.global/2026/03/25/second-national-dialogue-for-peace-building-peace-from-wounds-and-shared-responsibility/
https://www.atlanticcouncil.org/blogs/new-atlanticist/us-intervention-against-mexican-cartels-carries-major-risks-heres-how-to-mitigate-them/
https://www.atlanticcouncil.org/blogs/new-atlanticist/us-intervention-against-mexican-cartels-carries-major-risks-heres-how-to-mitigate-them/
https://www.drugcaucus.senate.gov/hearings/beyond-our-shores-the-global-reach-of-mexican-drug-cartels-and-risks-to-u-s-national-security/
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●​ https://smallwarsjournal.com/2025/01/27/the-impact-of-terrorist-designation-on-m

exican-cartels-implications-for-security-and-policy/ 

●​ https://newlinesinstitute.org/global-security-mil-priorities/the-rise-of-militarized-car

tels-in-mexico/ 

●​ https://www.visionofhumanity.org/mexicos-organised-criminal-landscape-2025/ 

●​ https://x.com/r_velascoa/status/2025685051875475698?lang=en 

●​ https://www.paulhastings.com/insights/client-alerts/caught-in-the-cartel-crossfire-ris

ing-us-corporate-enforcement-risks-for-companies-and-financial-institutions 

●​ https://ctc.westpoint.edu/security-implications-for-multinational-corporations-opera

ting-in-mexico/ 

●​ https://democratic-erosion.org/2026/04/20/living-in-fear-how-cartels-erode-democr

acy-in-mexico/ 
●​ https://www.bakerinstitute.org/security-and-organized-crime 

  

Community mediation with organized crime Latin America examples 

 

●​ https://www.hdcentre.org/wp-content/uploads/2016/07/Strengthening-mediation-t

o-deal-with-criminal-agendas-December-2013.pdf 

●​ https://www.undp.org/sites/g/files/zskgke326/files/2025-10/46_crimen_organizado.

pdf 

●​ https://gsdrc.org/publications/policy-responses-to-criminal-violence-in-latin-america

-and-the-caribbean/ 

●​ https://pmc.ncbi.nlm.nih.gov/articles/PMC10830161/ 

●​ https://www.files.ethz.ch/isn/176450/Strengthening-mediation-to-deal-with-crimina

l-agendas.pdf 

●​ https://www.youtube.com/watch?v=aoTth_L-_yg 

●​ https://www.brookings.edu/wp-content/uploads/2016/06/1205_latin_america_slum

s_felbabbrown.pdf 

●​ https://www.frontiersin.org/journals/political-science/articles/10.3389/fpos.2025.16

57969/full 

●​ https://www.cambridge.org/core/books/criminal-enterprises-and-governance-in-lati

n-america-and-the-caribbean/introduction/75EE1B6BEEEF75B6010F22BF75BB23C7 

●​ https://globalinitiative.net/analysis/local-institutions-governance-urban-violence-pre

vention-latin-america-cities/ 

Appendix 3.2: Grok Sources for Scenario 2 

Sudan conflict SAF RSF Resistance Committees current status 2026 

 

●​ https://freedomhouse.org/country/sudan/freedom-world/2026 

●​ https://bti-project.org/en/reports/country-report/SDN 
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●​ https://www.securitycouncilreport.org/monthly-forecast/2026-06/sudan-39.php 

●​  https://www.cfr.org/global-conflict-tracker/conflict/power-struggle-sudan 

●​ https://operationbrokensilence.org/blog/sudan-crisis-guide 

●​ https://www.atlanticcouncil.org/blogs/menasource/amid-arab-competition-the-war-

in-sudan-requires-a-us-balancing-act/ 

●​ https://www.csis.org/analysis/sudan-conflict-rethinking-pathways-humanitarian-aid-

provision 

●​ https://www.facebook.com/berhane.habtemariam.52/posts/territorial-control-map-

sudan-conflict-as-of-april-27-2026-this-map-illustrates-/1604485510629875/ 

●​  https://www.brandeis.edu/crown/publications/crown-conversations/cc-31.html 

●​ https://cgspace.cgiar.org/server/api/core/bitstreams/7ccf3ddf-d0f5-4190-9902-79da

168da5d3/content 

 

Effective non-violent strategies in civil wars like Sudan Darfur Resistance Committees 

 

●​ https://www.cfr.org/global-conflict-tracker/conflict/power-struggle-sudan 

●​ https://freedomhouse.org/article/two-years-war-sudan-revolution-ruin-and-fight-ris

e-again 

●​ https://www.usip.org/sites/default/files/Sowing-the-Seeds-of-Nonviolent-Action-in-S

udan.pdf 

●​ https://www.brookings.edu/articles/ending-sudans-civil-war-a-roadmap-to-peace-an

d-reconciliation/ 

●​ https://www.nonviolent-conflict.org/pro-democracy-nonviolent-movement-sudan-st

rategies-achievements-prospects/ 

●​ https://wagingnonviolence.org/metta/podcast/how-international-solidarity-can-help

-stop-sudans-genocide/ 

●​ https://cupola.gettysburg.edu/cgi/viewcontent.cgi?article=1712&context=student_s

cholarship 

●​ https://www.cmi.no/publications/5932-civilians-survival-strategies-nuba-mountains-

sudan 

●​  https://www.jasss.org/20/4/11.html 

●​ https://africacenter.org/spotlight/resetting-the-political-calculus-of-the-sudan-conflic

t/ 

  

Darfur Resistance Committees role in protests and current activities 

 

●​ https://peacerep.org/wp-content/uploads/2023/07/Abbashar-2023-Sudan-Resistanc

e-Committees.pdf 

●​ https://timep.org/2021/11/26/resistance-committees-the-specters-organizing-sudan

s-protests/ 
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●​ https://www.cmi.no/publications/7920-the-role-of-local-resistance-committees-in-su

dans-transitional-period 

●​ https://encyclopedia.ushmm.org/content/en/article/darfur 

●​ https://digitalcommons.csbsju.edu/social_encounters/vol8/iss2/4/ 

●​ https://www.nytimes.com/2022/02/07/world/africa/sudan-protest-movement.html 

●​ https://freedomhouse.org/article/two-years-war-sudan-revolution-ruin-and-fight-ris

e-again 

●​ https://theconversation.com/as-war-rages-in-sudan-community-resistance-groups-su

stain-life-229885 

●​ https://www.iss.europa.eu/publications/briefs/three-scenarios-sudan 

●​ https://www.tandfonline.com/doi/full/10.1080/1369118X.2022.2072754 

  

Sudan peace efforts foreign involvement failures successes 

 

●​ https://www.cfr.org/global-conflict-tracker/conflict/power-struggle-sudan 

●​ https://www.brookings.edu/articles/ending-sudans-civil-war-a-roadmap-to-peace-an

d-reconciliation/   

●​ https://ajcr.pub/article/view/21662 

●​ https://www.beyondintractability.org/casestudy/netabay-darfur 

●​ https://www.crisisgroup.org/brf/africa/horn-africa/sudan/b204-sudans-calamitous-

war-finding-path-toward-peace 

●​ https://arabcenterdc.org/resource/sudans-war-the-failure-of-mediation-and-the-stru

ggle-for-civilian-rule/ 

●​ https://standtogether.org/stories/foreign-policy/understanding-the-present-day-conf

lict-in-sudan 

●​ https://ajcr.pub/article/view/21662 

●​ https://www.youtube.com/watch?v=G-3R2IqRrrs 

●​ https://principlesforpeace.org/wp-content/uploads/2024/08/P4P-Sudan-Case-Study-

A4.pdf 

  
Appendix 3.3: Grok Sources for Scenario 3 

  

Syria post-Assad December 2024 Sheikh Maqsoud Aleppo Kurds SDF negotiations interim 

government 2025 2026 

 

●​ https://en.wikipedia.org/wiki/SDF%E2%80%93Syrian_transitional_government_clash

es_(2025%E2%80%93present) 

●​ https://thesoufancenter.org/intelbrief-2026-january-14/ 
●​ https://mei.edu/ar/publication/integration-or-conflict-in-northeastern-syria-ten-key-

points-to-consider/ 

72   IFIT - INSTITUTE FOR INTEGRATED TRANSITIONS  

https://www.cmi.no/publications/7920-the-role-of-local-resistance-committees-in-sudans-transitional-period
https://www.cmi.no/publications/7920-the-role-of-local-resistance-committees-in-sudans-transitional-period
https://encyclopedia.ushmm.org/content/en/article/darfur
https://digitalcommons.csbsju.edu/social_encounters/vol8/iss2/4/
https://www.nytimes.com/2022/02/07/world/africa/sudan-protest-movement.html
https://freedomhouse.org/article/two-years-war-sudan-revolution-ruin-and-fight-rise-again
https://freedomhouse.org/article/two-years-war-sudan-revolution-ruin-and-fight-rise-again
https://theconversation.com/as-war-rages-in-sudan-community-resistance-groups-sustain-life-229885
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https://www.iss.europa.eu/publications/briefs/three-scenarios-sudan
https://www.tandfonline.com/doi/full/10.1080/1369118X.2022.2072754
https://www.cfr.org/global-conflict-tracker/conflict/power-struggle-sudan
https://www.brookings.edu/articles/ending-sudans-civil-war-a-roadmap-to-peace-and-reconciliation/
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https://ajcr.pub/article/view/21662
https://www.youtube.com/watch?v=G-3R2IqRrrs
https://principlesforpeace.org/wp-content/uploads/2024/08/P4P-Sudan-Case-Study-A4.pdf
https://principlesforpeace.org/wp-content/uploads/2024/08/P4P-Sudan-Case-Study-A4.pdf
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https://thesoufancenter.org/intelbrief-2026-january-14/
https://mei.edu/ar/publication/integration-or-conflict-in-northeastern-syria-ten-key-points-to-consider/
https://mei.edu/ar/publication/integration-or-conflict-in-northeastern-syria-ten-key-points-to-consider/


 
 

●​ https://fiia.fi/wp-content/uploads/2026/04/BP434_Post-Assad-Syria-in-transition.pdf 

●​ https://commonslibrary.parliament.uk/research-briefings/cbp-10430/ 

●​ https://arabcenterdc.org/resource/syrias-new-order-centralization-by-external-conse

nt/ 

●​ https://www.congress.gov/crs-product/RL33487 

●​  https://www.youtube.com/watch?v=zkD74xmLZCo 

●​ https://www.facebook.com/WIONews/videos/syrias-interim-government-signs-a-de

al-with-kurdish-led-sdf/3525924494377619/ 

●​ https://worldview.stratfor.com/article/syria-sdfs-withdrawal-aleppo-will-complicate-

kurdish-integration-efforts 

  

Intercommunal dialogue strategies Kurds Arabs Syria Aleppo post-Assad 

 

●​ https://www.cidob.org/publicaciones/who-wants-what-post-assad-syria-implications

-new-middle-east-order 

●​ https://onlinelibrary.wiley.com/doi/full/10.1111/mepo.70033 

●​  https://www.csis.org/analysis/how-syria-can-succeed-integrating-kurds 

●​ https://fiia.fi/wp-content/uploads/2026/04/BP434_Post-Assad-Syria-in-transition.pdf 

●​ https://www.youtube.com/watch?v=O_7dMYQJZqk 

●​ https://mei.edu/report/reimagining-syria-roadmap-peace-and-prosperity-beyond-as

sad/ 

●​ https://www.crisisgroup.org/sites/default/files/2025-11/253-syria-post-assad.pdf 

●​ https://www.reddit.com/r/worldnews/comments/1ix7lx0/syrian_kurds_boycott_pos

tassad_national_dialogue/ 

●​ https://damascusinstitute.org/en/researches/iraq-and-syria/ 

●​ https://www.facebook.com/ArabNews/posts/historic-decree-seeks-to-end-decades-

of-marginalization-of-syrias-kurds/1304781898353488/ 

  

Current situation Sheikh Maqsoud Aleppo Kurdish community safety rights 2026 

 

●​ https://www.atlanticcouncil.org/blogs/menasource/eight-questions-and-expert-ans

wers-on-the-sdfs-withdrawal-from-syrias-aleppo/ 

●​ https://www.aljazeera.com/news/2026/1/9/syrian-army-renews-aleppo-strikes-as-ku

rdish-fighters-refuse-to-budge 

●​ https://en.wikipedia.org/wiki/Aleppo_clashes_(2025%E2%80%932026) 

●​ https://thesoufancenter.org/intelbrief-2026-january-14/ 

●​ https://www.youtube.com/watch?v=zkD74xmLZCo 

●​ https://www.reuters.com/world/middle-east/syrian-army-says-it-finished-combing-t

hrough-aleppo-neighbourhood-signalling-2026-01-10/ 
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https://www.aljazeera.com/news/2026/1/9/syrian-army-renews-aleppo-strikes-as-kurdish-fighters-refuse-to-budge
https://www.aljazeera.com/news/2026/1/9/syrian-army-renews-aleppo-strikes-as-kurdish-fighters-refuse-to-budge
https://en.wikipedia.org/wiki/Aleppo_clashes_(2025%E2%80%932026)
https://thesoufancenter.org/intelbrief-2026-january-14/
https://www.youtube.com/watch?v=zkD74xmLZCo
https://www.reuters.com/world/middle-east/syrian-army-says-it-finished-combing-through-aleppo-neighbourhood-signalling-2026-01-10/
https://www.reuters.com/world/middle-east/syrian-army-says-it-finished-combing-through-aleppo-neighbourhood-signalling-2026-01-10/


 
 

●​ https://www.facebook.com/Reuters/videos/syrian-army-tries-to-dislodge-last-kurdis

h-fighters-from-aleppo/3832294653737555/ 

●​ https://www.gov.uk/government/publications/syria-country-policy-and-information-

notes/country-policy-and-information-note-kurds-and-kurdish-areas-syria-december-

2025-accessible 

●​ https://reliefweb.int/report/syrian-arab-republic/acaps-briefing-note-syria-displacem

ent-resulting-conflict-escalation-aleppo-15-january-2026 

●​ https://www.longwarjournal.org/archives/2026/01/syrian-army-besieges-kurdish-nei

ghborhoods-in-aleppo-following-clashes.php 

  

Syrian Democratic Forces HTS or interim government negotiations Kurds cultural rights 

 

●​ https://www.longwarjournal.org/archives/2025/03/analysis-why-did-syrias-kurds-sig

n-a-deal-with-the-new-regime.php 

●​ https://www.facebook.com/XinhuaNewsAgency/posts/the-kurdish-led-syrian-democ

ratic-forces-said-that-it-remains-committed-to-genui/1322334639929067/ 

●​ https://www.gov.uk/government/publications/syria-country-policy-and-information-

notes/country-policy-and-information-note-kurds-and-kurdish-areas-syria-december-

2025-accessible 

●​ https://apnews.com/article/syria-sdf-kurds-tabaqa-hts-clashes-raqqa-3014df2335a2f

a9cb8ba160555ef2bb5 

●​ https://www.youtube.com/watch?v=fqKqB2-TMek 

●​ https://x.com/USAMBTurkiye/status/2013635851570336016?lang=en 

●​ https://peoplesdispatch.org/2026/01/29/reached-but-breached-the-ceasefire-betwe

en-syrias-interim-government-and-sdf/ 

●​ https://arabcenterdc.org/resource/syrian-kurds-attempt-to-maneuver-amid-new-real

ities/ 

●​ https://www.youtube.com/watch?v=kPYCZWuRHJ8 

●​ https://www.theguardian.com/world/2025/mar/10/syrian-government-reaches-deal

-with-kurdish-led-sdf-to-integrate-north-east-region 

  

Sheikh Maqsoud Aleppo current situation July 2026 Kurds safety intercommunal relations 

 

●​ https://www.aljazeera.com/news/liveblog/2026/1/9/syria-live-ceasefire-in-aleppo-af

ter-at-least-22-killed-since-tuesday 

●​ https://www.facebook.com/Reuters/posts/syrian-forces-entered-sheikh-maksoud-th

e-last-kurdish-stronghold-in-aleppo-as-do/1436372581686803/ 

●​ https://en.wikipedia.org/wiki/Aleppo_clashes_(2025%E2%80%932026) 
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●​ https://www.youtube.com/watch?v=zkD74xmLZCo​
https://mei.edu/publication/integration-or-conflict-in-northeastern-syria-ten-key-poi

nts-to-consider/ 

●​ https://www.euaa.europa.eu/sites/default/files/publications/2026-03/2026_03_EUA

A_COI_Query_Response_Q11_Syria_Developments_Concerning_Situation_of_Kurds

_Military_Service_Security_Situation.pdf 

●​ https://thesoufancenter.org/intelbrief-2026-january-14/ 

●​ https://www.facebook.com/almonitor/posts/closed-door-breakdown-in-syria-kurdis

h-talks-foreshadowed-aleppo-clashesthe-coll/1270053678487861/ 
●​ https://www.kurdishpeace.org/research/kpi-qamishlo/attacks-on-the-kurds-of-alepp

o-threaten-syrias-transition/ 
●​ https://etanasyria.org/brief-clashes-erupt-in-aleppo-province/ 

  

Syria Kurdish cultural linguistic rights decree 2026 implementation 

 

●​ https://snhr.org/blog/2026/01/22/the-fundamental-kurdish-rights-in-decree-13-a-fo

undational-step-in-the-right-direction/ 

●​ https://www.facebook.com/aljazeera/posts/syria-decree-grants-kurds-new-rights-for

mally-recognising-kurdish-language/1338171291690555/ 

●​ https://www.kurdishpeace.org/research/kpi-qamishlo/multilingual-education-will-he

lp-syria-succeed/ 

●​ https://www.instagram.com/reel/DTp1y0kiNdY/?hl=en 

●​ https://alhurra.com/en/21178 

●​ https://en.wikisource.org/wiki/Translation:Decree_No._13_of_2026_(Syria) 

●​ https://www.meforum.org/mef-online/syrian-presidential-decree-on-kurdish-rights 
●​ https://hevdesti.org/en/joint-statement-on-restrictions-on-the-use-of-the-kurdish-la

nguage-in-public-space/ 

●​ https://x.com/leventkemaI/status/2012236418676842891 

●​ https://stj-sy.org/en/syria-nowruz-2026-attacks-on-kurds-humiliation-of-symbols-and

-security-failure-to-protect-civilians/ 

  

Advice for Kurdish civic leaders intercommunal dialogue Syria post 2026 clashes 

 

●​ https://www.stimson.org/2026/what-future-awaits-syrias-kurds/ 

●​ https://www.securitycouncilreport.org/monthly-forecast/2026-02/syria-88.php 

●​ https://mei.edu/ar/publication/integration-or-conflict-in-northeastern-syria-ten-key-

points-to-consider/ 

●​ https://www.facebook.com/groups/1609107082643636/posts/4327686364119014/ 

●​ https://dialogueinitiatives.org/syrias-uncertain-future/ 
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https://www.kurdishpeace.org/research/kpi-qamishlo/multilingual-education-will-help-syria-succeed/
https://www.instagram.com/reel/DTp1y0kiNdY/?hl=en
https://alhurra.com/en/21178
https://en.wikisource.org/wiki/Translation:Decree_No._13_of_2026_(Syria)
https://www.meforum.org/mef-online/syrian-presidential-decree-on-kurdish-rights
https://hevdesti.org/en/joint-statement-on-restrictions-on-the-use-of-the-kurdish-language-in-public-space/
https://hevdesti.org/en/joint-statement-on-restrictions-on-the-use-of-the-kurdish-language-in-public-space/
https://x.com/leventkemaI/status/2012236418676842891
https://stj-sy.org/en/syria-nowruz-2026-attacks-on-kurds-humiliation-of-symbols-and-security-failure-to-protect-civilians/
https://stj-sy.org/en/syria-nowruz-2026-attacks-on-kurds-humiliation-of-symbols-and-security-failure-to-protect-civilians/
https://www.stimson.org/2026/what-future-awaits-syrias-kurds/
https://www.securitycouncilreport.org/monthly-forecast/2026-02/syria-88.php
https://mei.edu/ar/publication/integration-or-conflict-in-northeastern-syria-ten-key-points-to-consider/
https://mei.edu/ar/publication/integration-or-conflict-in-northeastern-syria-ten-key-points-to-consider/
https://www.facebook.com/groups/1609107082643636/posts/4327686364119014/
https://dialogueinitiatives.org/syrias-uncertain-future/


 
 

●​ https://www.kurdishpeace.org/research/conflict-resolution-and-peacebuilding/timel

ine-2024-2025-kurdish-peace-talks-in-turkey-and-syria/ 

●​ https://www.euaa.europa.eu/sites/default/files/publications/2026-03/2026_03_EUA

A_COI_Query_Response_Q11_Syria_Developments_Concerning_Situation_of_Kurds

_Military_Service_Security_Situation.pdf 

●​ https://www.facebook.com/WIONews/videos/syria-government-and-kurdish-forces-

halt-fighting-for-4-days/2738028316577368/ 

●​ https://en.wikipedia.org/wiki/Aleppo_clashes_(2025%E2%80%932026) 

●​ https://www.policycenter.ma/publications/syrias-post-conflict-recovery-challenges-a

nd-prospects-reconstruction-and-stability 
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●​ https://www.thetablet.co.uk/news/mexican-activists-urged-to-sow-seeds-of-peace/ 

●​ https://jornadaveracruz.com.mx/clero-rechaza-presuntos-intentos-de-pactar-con-cri

men-organizado/?amp=1 

●​ https://reliefweb.int/attachments/37b43aff-dfc5-4272-96cd-4d2c5415789c/IFIT-AI-o

n-the-Frontline-Full-Report.pdf#7#4 

●​ https://apnews.com/article/carteles-michoacan-sheinbaum-trump-mexico-jalisco-c9

9ac9977e678910b38cb124ebd38c84 

●​ https://catholicreview.org/mexican-catholics-push-ahead-with-peace-efforts-as-viole

nce-plagues-country/ 

●​ https://889noticias.mx/noticias/afirman-que-el-dialogo-de-lideres-religiosos-con-car

teles-no-es-una-opcion-para-alcanzar-la-paz/ 

●​ https://vanguardia.com.mx/noticias/mexico/descarta-iglesia-que-este-capacitando-a

-sacerdotes-para-dialogar-con-criminales-BJ16682883 

●​ https://reliefweb.int/attachments/37b43aff-dfc5-4272-96cd-4d2c5415789c/IFIT-AI-o

n-the-Frontline-Full-Report.pdf#7#3 

●​ https://www.milenio.com/policia/comuneros-de-sevina-y-policias-se-enfrentan-en-c

asa-michoacan 

●​ https://cruxnow.com/church-in-the-americas/2024/02/clergy-meet-with-drug-lords-t

o-negotiate-peace-in-mexico 

●​ https://www.infobae.com/mexico/2025/07/17/iglesia-desmiente-curso-para-negocia

r-con-narcotraficantes-la-apuesta-no-es-buscar-el-dialogo-con-los-grupos-delictivos/ 

●​ https://hdcentre.org/insights/mediation-practice-series-engaging-criminal-armed-gr

oups/#main 

●​ https://www.noventagrados.com.mx/nacional/modelo-colombiano-fracaso-en-mich

oacan-asesoria-del-general-naranjo-a-epn-multiplico-los-carteles-acusa-gobernador-

al-rechazar-dialogo-con-la-delincuencia.htm 
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https://www.facebook.com/WIONews/videos/syria-government-and-kurdish-forces-halt-fighting-for-4-days/2738028316577368/
https://www.facebook.com/WIONews/videos/syria-government-and-kurdish-forces-halt-fighting-for-4-days/2738028316577368/
https://en.wikipedia.org/wiki/Aleppo_clashes_(2025%E2%80%932026)
https://www.policycenter.ma/publications/syrias-post-conflict-recovery-challenges-and-prospects-reconstruction-and-stability
https://www.policycenter.ma/publications/syrias-post-conflict-recovery-challenges-and-prospects-reconstruction-and-stability
https://www.thetablet.co.uk/news/mexican-activists-urged-to-sow-seeds-of-peace/
https://jornadaveracruz.com.mx/clero-rechaza-presuntos-intentos-de-pactar-con-crimen-organizado/?amp=1
https://jornadaveracruz.com.mx/clero-rechaza-presuntos-intentos-de-pactar-con-crimen-organizado/?amp=1
https://reliefweb.int/attachments/37b43aff-dfc5-4272-96cd-4d2c5415789c/IFIT-AI-on-the-Frontline-Full-Report.pdf#7
https://reliefweb.int/attachments/37b43aff-dfc5-4272-96cd-4d2c5415789c/IFIT-AI-on-the-Frontline-Full-Report.pdf#7
https://apnews.com/article/carteles-michoacan-sheinbaum-trump-mexico-jalisco-c99ac9977e678910b38cb124ebd38c84
https://apnews.com/article/carteles-michoacan-sheinbaum-trump-mexico-jalisco-c99ac9977e678910b38cb124ebd38c84
https://catholicreview.org/mexican-catholics-push-ahead-with-peace-efforts-as-violence-plagues-country/
https://catholicreview.org/mexican-catholics-push-ahead-with-peace-efforts-as-violence-plagues-country/
https://889noticias.mx/noticias/afirman-que-el-dialogo-de-lideres-religiosos-con-carteles-no-es-una-opcion-para-alcanzar-la-paz/
https://889noticias.mx/noticias/afirman-que-el-dialogo-de-lideres-religiosos-con-carteles-no-es-una-opcion-para-alcanzar-la-paz/
https://vanguardia.com.mx/noticias/mexico/descarta-iglesia-que-este-capacitando-a-sacerdotes-para-dialogar-con-criminales-BJ16682883
https://vanguardia.com.mx/noticias/mexico/descarta-iglesia-que-este-capacitando-a-sacerdotes-para-dialogar-con-criminales-BJ16682883
https://reliefweb.int/attachments/37b43aff-dfc5-4272-96cd-4d2c5415789c/IFIT-AI-on-the-Frontline-Full-Report.pdf#7
https://reliefweb.int/attachments/37b43aff-dfc5-4272-96cd-4d2c5415789c/IFIT-AI-on-the-Frontline-Full-Report.pdf#7
https://www.milenio.com/policia/comuneros-de-sevina-y-policias-se-enfrentan-en-casa-michoacan
https://www.milenio.com/policia/comuneros-de-sevina-y-policias-se-enfrentan-en-casa-michoacan
https://cruxnow.com/church-in-the-americas/2024/02/clergy-meet-with-drug-lords-to-negotiate-peace-in-mexico
https://cruxnow.com/church-in-the-americas/2024/02/clergy-meet-with-drug-lords-to-negotiate-peace-in-mexico
https://www.infobae.com/mexico/2025/07/17/iglesia-desmiente-curso-para-negociar-con-narcotraficantes-la-apuesta-no-es-buscar-el-dialogo-con-los-grupos-delictivos/
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https://www.noventagrados.com.mx/nacional/modelo-colombiano-fracaso-en-michoacan-asesoria-del-general-naranjo-a-epn-multiplico-los-carteles-acusa-gobernador-al-rechazar-dialogo-con-la-delincuencia.htm
https://www.noventagrados.com.mx/nacional/modelo-colombiano-fracaso-en-michoacan-asesoria-del-general-naranjo-a-epn-multiplico-los-carteles-acusa-gobernador-al-rechazar-dialogo-con-la-delincuencia.htm
https://www.noventagrados.com.mx/nacional/modelo-colombiano-fracaso-en-michoacan-asesoria-del-general-naranjo-a-epn-multiplico-los-carteles-acusa-gobernador-al-rechazar-dialogo-con-la-delincuencia.htm


 
 

●​ https://zenit.org/2026/01/15/from-mourning-to-mobilization-mexicos-catholic-churc

h-bets-on-a-decade-for-peace/ 
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https://zenit.org/2026/01/15/from-mourning-to-mobilization-mexicos-catholic-church-bets-on-a-decade-for-peace/
https://zenit.org/2026/01/15/from-mourning-to-mobilization-mexicos-catholic-church-bets-on-a-decade-for-peace/
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