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Isingeniso
Inkulumo-mpikiswano esezingeni likazwelonke eZimbabwe ivamise ukuqhamuka 
ngemva kwezikhathi zokungahlaliseki futhi ivamise ukubonakala ngokungqubu-
zana. Kusukela ngesikhathi sesivumelwano se Global Political Agreement (GPA) 
sika 2008, akukaze kube lehlelo elubalulekileyo lwengxoxo esezingeni lika-
zwelonke oluphumelele ukuletha imiphumelo eqhubekayo, ethembekileyo, njalo 
elokuncedakala kwabantu abanengi baseZimbabwe.

Ngakolunye uhlangothi, emazingeni omphakathi eZimbabwe kulesiko eliqinileyo 
lokuqhuba izingxoxo. Abakhokheli bemiphakathi babiza imihlangano yokuxoxa 
ngezindaba ezithinta impilo yabantu zansuku zonke (“izindaba ezithinta impilo 
zensuku zonke”), njalo kwezinye izikhathi baxazulule izingxabano. Lanxa izingx-
oxo lezi zehluka ngobubanzi langendaba ezikhuluma ngayo—kusukela ekuthole-
ni usizo lwezempilo, imfundo, lokuhanjiswa kwemisebenzi kahulumende, kuze 
kuyefika ezingxabanweni zomnotho—zimelela indlela eqala phansi isiya phezulu 
(bottom-up approach), lapho amalunga omphakathi engagcini ngokuba ngabah-
langanyeli kuphela kodwa abe yibo abaqhuba inguquko.

Izingxoxo lezi zisekelwe emasikweni endabuko eZimbabwe, njengoba kubonaka-
la egameni lesiShona elithi Dare kanye lesiNdebele elithi iDale, okutsho indawo 
yokuxoxisana kanye lenkundla yokwahlulela imibono. Lokhu kukhombisa isiko 
elijayelekileyo kodwa elingaqakathekiswanga ngokwanele lokuxoxa phakathi 
kwabantu baseZimbabwe, njalo kulamandla okunikeza izifundo eziqakatheki-
leyo ezingaqinisa njalo zinothise imizamo yokwakha izingxoxo ezisezingeni lika-
zwelonke.

Lesi sifinyezo sisekelwe embikweni we Institute For Integrated Transitions (IFIT) 
othi Promoting Bottom-Up Dialogue: A Study of Community-Level Dialogue 
Experiences in Zimbabwe. Ucwaningo lolu lunikeza ukuhlaziywa okujulileyo 
kwamacala alitshumi lantathu (13) ezingxoxo ezenzeka emazingeni omphakathi, 
njalo luhlose ukubona amasu aphumelelayo okwenza izingxoxo ezingakhethi 
uhlangothi lwezepolitiki emazingeni omphakathi. Luphinde luhlolisise ukuthi 
amasu la angaphindwa njani ezingeni likazwelonke ukuze akhuthaze izingxoxo 
eziqondiswe ezindabeni eziqakathekileyo phakathi kwabalingisi abehlukeneyo, 
okugoqela labasemkhakheni wezepolitiki.

Lolu cwaningo lwaluhlose ukuphendula imibuzo eyisithupha eqakathekileyo 
ephathelene lezingxoxo ezenziwa emazingeni omphakathi eZimbabwe:

1. Yiziphi izindlela ezikhona ezisiza imiphakathi ukuxazulula izingxabano 
lokufinyelela ezivumelwaneni?
2. Lunjani uhlelo lokuhleleka kanye lokwakheka kwezingxoxo ezenziwa 
emazingeni omphakathi?
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3. Izingxoxo lezi ziqalwa njani, njalo abayizixhumanisi kumbe abalamulayo 
badlala yiphi indima?
4. Yiziphi izindaba lapho imiphakathi lamaqembu ehlukene ekwazi ukufinye-
lela kuzo ezivumelwaneni?
5. Izinqumo lezivumelwano ezitholakalayo zisetshenziswa njalo zigcinwa njani 
ukuze ziqhubeke isikhathi eside?
6. Yiwaphi amasu kumbe izifundo ezingasetshenziswa loba ziphindwe ziset-
shenziswe ezingeni likazwelonke?

Ukuhlolwa Kwezibonelo

# Udaba Lwenkulumo Ilanga Abadlali

1 Bulawayo Leather Value Chain 
Consultation Mbimbitho-23

Ababambiqhaza abehlukeneyo 
ochungechungeni lwenani 
lwesikhumba, iSolidaridad, le-ZLDC.

2 Domboshava School Fees 
Negotiation Lwezi-22 Abablisi lezisebenzi zesikolweni 

kanye labazali babafundi

3 Mbare Disability-Sensitive 
Terminology Roundtable Mabasa-23

Izisebenzi zase I Am Zimbabwe Trust 
and Zimbabwe International Disabili-
ty Association

4
Enhancing Harare’s Early 
Childhood Development 
Policies

2019–2022
Izinhlanganiso zomphakathi, aba-
fundisi, leziphathamandla zikahulu-
mende.

5 Empowering Epworth’s Youth 
– Dialogues for Change Mabasa-23 Aafundi lababalisi  Kunashe Founda-

tion staff

6 Rimuka’s Flood Solution 
Journey

Zibandlela-Mbim-
bitho 2022

Ukhansila wewadi, lezakhamizi 
zomphakathi.

7
Empowering Girls – Tsholot-
sho Service Delivery Dia-
logues

Mabasa-23
Abesifazana abasakhulayo abavela 
emiphakathini efanele, iThe Girls 
Table.

8 Ending Child Marriage – 
Chiredzi’s Commitment

2017–kuzekube 
kathesi

Amalunga omphakathi, induna ye-
sigaba, iZimbabwe Peace Project

9 Nkulumane Resolution – Ven-
dors vs. Bulawayo Council Ncwabakazi-22

Abathengisi, iziphathamandla 
zikamasipala, iVendors Initiative for 
Socio-Economic Transformation.

10 Mambo Township’s Water 
Crisis Response 2019–2020

Ukhansila wewadi, amalunga om-
phakathi, labakhokheli bakahulu-
mende wasekhaya.

11
Challenge to Monetary Policy 
– Kadoma Business Commu-
nity

Ncwabakazi-20

iKadoma Economic Development 
Chamber, iReserve Bank of Zim-
babwe, lezinkampani zezimayini 
zeKadoma.

12 Crime Resolution in a Harare 
Neighbourhood

Mabasa-Nhlangula 
2018 Community members, police

13 Penhalonga Residents Con-
front Mining Company

2017–kuze kube 
kathesi

iCentre for Natural Resource Gov-
ernance, izakhamizi zomphakathi, 
labavukuzi.
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Uhlaka Lokuqinisa Lokukhuthaza Inkulumo-mpikiswano Emi-
phakathini yeZimbabwe

Ngokusekelwe kulokho okutholakele kulolucwaningo, uhlaka olulandelayo lu-
veza amasu aqakathekileyo okuqinisa lokukhuthaza inkulumo-mpikiswano emi-
phakathini yeZimbabwe.

Izimo Ezidingekayo Ngaphambi 
Kwenkulumo-mpikiswano, Umkhawulo 
Wayo, Kanye Lesimo Eyenziwa Kuso

Abahlanganisi Benkulumo-mpikiswano

•	 Nanzelela amasiko lenhlalo 
yomphakathi othile 
okuzakwenzelwa kuwo inkulumo-
mpikiswano.

•	 Qalisa inkulumo-mpikiswano 
lanxa izimo zingakabi sezingeni 
elifanele

•	 Nika umsebenzi wokuhlanganisa 
inkulumo-mpikiswano inhlanganiso 
esivele isunguliwe loba umuntu 
osevele ethenjwa ngumphakathi.

•	 Qinisekisa ukuthi bazahlala 
bezimisele ukuqhubekisela 
phambili loluhlelo kuze kube 
sekupheleni.

•	 Sekela abahlanganisi benkulumo-
mpikiswano ngamakhono 
obucwepheshe kanye lamangcitshi 
okuqhuba inkulumo-mpikiswano 
ngendlela ephumelelayo.

Ababambiqhaza Benkulumo-
mpikiswano Isakhiwo senkulumo-mpikisano nehlaka 

•	 Bandakanya bonke 
ababambiqhaza kusenesikhathi 
ekuqaliseni kohlelo, okugoqela 
abakhokheli bomphakathi, 
izinhlanganiso zomphakathi 
ezisebenza endaweni (ama-NGO), 
kanye labakhuthazi bomphakathi.
Lokhu kuzanceda ekuhlanganiseni 
izakhamizi ukuze zibambe iqhaza, 
kanye lokusingatha ubudlelwano 
obulukhuni bamandla phakathi 
kwababambiqhaza abehlukeneyo.

•	 Hlela azinhlelo zomhlangano 
njalo lenze ukubunjwa kombono 
ofanayo (vision casting) labo bonke 
abathintekayo. 

•	 Khetha indlela yokuqhuba ingxoxo 
ehambelana lezindaba ezizaxoxwa. 

•	 Khetha indawo efaneleyo ukuze 
kuqinisekiswe ukubamba 
iqhaza kwabantu abanengi, 
kusetshenziswa njalo indawo 
zokuqinisela edijithali lapho 
kudingeka khona. 

•	 Qinisekisa ukuthi 
kulokukhanyiselwa okwaneleyo 
(transparency) kanye 
lokusebenzisana leziphathimandla.
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Ukubamba iqhaza kanye lokufaka 
wonke umuntu (ukubandakanywa 
kwabantu bonke)

Ukubhekana lezithiyo kanye lezinselelo 
ezikhona.

•	 Qinisekisa ukuthi wonke 
amaqembu abantu ayafakwa, 
kubalwa abesifazane, amaqembu 
amancane, imiphakathi eseceleni, 
kanye labantwana kanye lentsha.

•	 Lindela izithiyo 
ezinjengokunganaki, ukungabi 
lemali, ukwahlukana kwemibono 
(polarisation) kanye lokuphikisana. 

•	 Gcizelela izinto ezifanayo labantu 
ababelana ngazo kanye lezinto 
ezibakhathaza ngokufanayo. 

•	 Bhekana lezithiyo kusengaphambili 
ngendlela esebenzayo. 

•	  Funa ubambiswano ukuze 
kubhekanwe lezithiyo zezimali 
kumbe ezokuhlela (logistical 
challenges)

Ukuqaliswa (ukusetshenziswa) 
kwemiphumela yengxoxo (dialogue 
outcomes).

Ukugcina njalo nokusekela uguquko 
oluhlala isikhathi eside (long-term 
change

•	 Qinisekisa ukuxhumana 
okucwangcisiweyo ngemva 
kwengxoxo, okubalwa ama-
imeyili, ezokuxhumana (social 
media) kanye lemilayezo 
(messaging platforms). 

•	 Beka phandle izinto okumele 
zilandelwe kanye lalabo 
abaphethe ukuqaliswa kwazo

•	 Yakha indlela (mechanism) 
yokuhlola umthelela wengxoxo 
(dialogue) ezinqumweni 
ezithathiweyo. 

•	 Yakha phezu kokwamukelwa kanye 
lokuzibandakanywa komphakathi 
ukuze kuqinisekiswe imiphumela 
eqhubekayo yesikhathi eside. 

•	 Funa ubambiswano (collaborations) 
njalo uqinisekise ukuthi 
imiphakathi iyaziswa futhi iyakwazi 
okwenzakalayo.
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Nansi inguqulo yesiNdebele esebenzisa ulimi olusemthethweni 
futhi olufanele imibiko yocwaningo - Community-anchored (bot-
tom-up) approach: 

•	 Ukuqinisa inguquko ehlala isikhathi eside
•	 Kwakhiwe indlela yokuhlola umthelela wezingxoxo ukuze kubonakale ukuthi 

zifeza kangakanani izinhloso zazo.
•	 Kuqiniswe ukwesekwa lokuzibandakanya komphakathi ukuze kuqinisekiswe 

ukuthi imiphumela yengxoxo iyaqhubeka isikhathi eside.
•	 Kufunwe ukubambisana lezinye izinhlangano labanye ababambiqhaza, njalo 

kuqinisekiswe ukuthi imiphakathi iyakwazi njalo iyayiqonda imisebenzi le.

Izincomo Zokuqinisa Izingxoxo Ezisezingeni Likazwelonke eZim-
babwe

Ucwaningo lolu luveza izindlela ezimbili lapho izingxoxo ezenziwa emazingeni 
omphakathi ezingaqinisa khona izingxoxo ezisezingeni likazwelonke eZimbabwe:

1. Indlela esekelwe emphakathini (bottom-up approach): Le yindlela yokubona 
lokuqoqa izindaba eziqakathekileyo emazingeni omphakathi, bese zidlulisel-
wa zisuka esigabeni se-ward zisiya esigabeni sesifunda (district), ziqhubekele 
esabelweni (province), ekucineni zifike ezingeni likazwelonke. Lokhu kwenza 
ukuthi izingxoxo zikazwelonke ziqale phansi emphakathini zize ziphelele ezin-
geni eliphezulu, ngesikhathi esifanayo zigcine ukwethembeka lokusekelwa ezi-
kuthola kubantu emiphakathini. Ngalindlela, izindaba eziphuma ezingxoxweni 
zomphakathi zinganika isiqondiso njalo zibe lomthelela ekuhlelweni kwezingx-
oxo ezisezingeni likazwelonke. Ukuze lokhu kuphumelele, kudingeka uhlaka 
oluqinileyo—njengenhlanganiso yamaxhama ezinhlanganiso zomphakathi (co-
alition of local networks)—olungaqondisa ukudluliselwa kwezindaba phakathi 
kwamazinga ehlukene kuze kuyefika kwelikazwelonke.

Ingxoxo leziga likazulu

Ingxoxo olwezigaba 
lokwezigaba ezinkulu

Ingxoxo zomphakathi

Indlela yokuqala phansi ezansi ihlanganisa wonke umuntu lokwenziwa ndawonye kwenkulumo-mpikisano yelizwe lonke.
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2. Ukujulisa lokuphindaphinda udaba ngokuvundlile (horizontal intensification 
and replication) ukuze lufinyelele ukubaluleka ezingeni likazwelonke: Le yindlela 
yokuthi udaba olukhonjwe engxoxweni yomphakathi owodwa luqhubeke lukhulu-
nywa njalo ngendlela efanayo kwezinye izindawo ngokuhlanganisa izinhlanganiso 
zomphakathi (civil society organisations) lezinye izikhungo ukuze ziqalise izingx-
oxo ezifanayo elizweni lonke. Lokhu kudinga isikhungo esiqinileyo esizalawula 
njalo sixhumanise umsebenzi lo.

Izifundo eziqakathekileyo ezinqamula zonke (cross-cutting les-
sons) kule ndlela zigoqela lokhu:

a. Khomba izindawo kanye lezindlela eziqakathekileyo zokuqalisa izingxoxo 
ngokusebenzisana lezinhlanganiso ezihlonitshwayo, abakhokheli abakhethwe 
ngabantu emazingeni endawo, labakhokheli bendabuko, kanye lokukhetha iz-
indawo ezilomlando kumbe ezilokubaluleka kwezomnotho.

b. Gxila ezindabeni ezithinta abantu abanengi ngokufanayo ngokukhetha izind-
aba eziphazamisa impilo yansuku zonke yamalunga omphakathi. Lokhu kwenza 
kube lula ukuthi wonke umuntu azibandakanye njalo kukhuthaze ukubambisana.

c. Sebenzisa amaqhawe omphakathi (community champions) njengamanxusa 
emilayezo eqakathekileyo ngokubandakanya abalweli bentuthuko yomphakathi, 
abadala abahlonitshwayo, kanye labanye abantu abathembekileyo emphakathi-
ni ukuze basabalalise njalo baqinise imilayezo le.

Inkulumo ngonhupho oluthile
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